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Summary of Activities

® Since 2013, 15 Meetings Across Eight (8) Locations:
® Boca Raton: One (1) Meeting
® Cocoa Beach: One (1) Meeting
® Fort Lauderdale: One (1) Meeting
® Fort Myers: One (1) Meeting
® Orlando: Eight (8) Meetings
® St. Petersburg: One (1) Meeting

® Sunrise: One (1) Meeting

® Tallahassee: One (1) Meeting




Summary of Activities

® Highlights

July 2013 - MPOAC Freight Advisory Subcommittee is created
January 2014 - Adopted Vision, Mission, and Objectives

April 2014 - Completed Outreach Survey; Resolution for Rapid Advancement of
Freight Initiatives

July 2014 - Roundtable Discussion on Current Statewide Practices
October 2014 - Performance Measures Listening Session

July 2015 - First Freight Committee Performance and Next Steps Presentation

October 2015 - First Framework Development Work Shop to Support Prioritization of
Freight Projects




Summary of Activities

® Highlights (continued)
® April 2016 - FHWA Freight Program Assessment Complete
® October 2016 - Meeting Cancelled due to Hurricane Matthew
® April 2017 - Frejght Priorities Program Development Working Session

® February 2018 - Frejght Priorities Program receives final approval from MPOAC Staff
Directors and Governing Board

® June 2018 - Freijght Priorities Program Project List Complete; Second Freight
Committee Performance and Next Steps Presentation




Freight Subcommittee Representation

® Total of 27 Florida MPOs (TPAs, MTPOs, TPOs, RPCs included)

® Broward MPO
® (Capital Region TPA

® Charlotte County-Punta
Gorda MPO

® Collier MPO

® Forward Pinellas

® Gainesville MTPO

® Heartland Regional TPO
® Hernando/Citrus MPO
® Hillsborough MPO

® Indian River County MPO

Lake-Sumter MPO ¢
Lee County MPO ¢
Martin MPO

MetroPlan Orlando
Miami-Dade TPO

North Florida TPO
Ocala/Marion County TPO
Palm Beach TPA

Pasco County MPO

Polk TPO

River to Sea TPO

Sarasota / Manatee MPO

Space Coast MPO (a.k.a.
Brevard)

St. Lucie TPO

West Florida RPC

® BayCounty TPO;
®  Florida-Alabama TPO; and
® (Okaloosa-Walton TPO.



Total MPO Representation
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Membership Interests and Priorities

Presentation Topics Strategic Priorities
1. Performance Measures 1. Prioritizing Statewide Freight Projects
2. Policies and Legal Issues 2. Building Relationships
3. Success Stories and Lessons Learned 3. Vetting Ideas
4. Data Collection and Modelling 4. Educating Board Members
5. Public / Private Collaborations 5. Sharing Lessons Learned
6. System Operations and Maintenance 6. Providing Compliance Information




Success

Stories/Lessons Data Collection &
Learned (3rd) ata Collection
16% Modeling (4th)

16%

Public/Private
Collaborations (5th)
6%

Policies & Legal
Issues (2nd) 32 Presentations
15% Over The Last
14 Meetings

Operations &
Maintenance (6th)
Performance 16%

Measures (1st)
9%



Freight Partner/Stakeholder
18%

DOT / FHWA Excludes People Who
35% 40 Presenters / Speakers ST AR
OverThe Last Iltems Such As:
. - Administrative ltems
14 Meetings - Updates/Reports
- Work Shops

Research
5%

Consultant
27%



Products Generated

MPOAC's Opportunity to Enhance
the Definition of Florida’s Freight

Priorities
Freight and the MPO

Investing for Business Success

Freight Priorities Program

WHY 1S EFFECTIVE FREIGHT PLANNING CRITICAL
T0 AN MPO?

communty. These projects
presenve and enhance the
mobity and of the .
movement of peogle and freight. For most urbaniaed areas,
confict xists between transportaion system users. i
movement of people - ia auto, transit, bike and pedéstrian can
impede the competiive movement of cargo ~ via ruck,rail, plane,
and vessel. MPOs heip evaluate ptions and baiance the needs
of bath groups to nsure a high qualy of ifs and a competirve

balance

HOW IS FREIGHT DEFINED?

Within the reaim of an MPO'S planning worid, the defintion
of “freight” encompasses more than simply the trucks on
roadways. While the word “freight” is commonly used to
tefer 1o tangibla goods being moved from one location to
angther, the: dimensions of tho “Ireight system” Include the
transpartation and logistics pracesses that are Involved In
moving products from raw material producers fo indusiry 1o
consumers —and all he steps in-between,

The “freight system" therefore consists of the roads, rails,
irports, seaports e

@ FLORIDA METROPOLITAN PLANNING ORGANIZATION ADVISORY COUNCIL
Freight and the MPO

move goods from place to place; as well as the manufacturers,
warshouses, distribution centers, foreign trade zones, and
a

FLORIDA METROPOLITAN PLANNING ORGANIZATION ADVISORY COUNCIL

MPOAC’s Opportunity to Enhance the
Definition of Florida’s Freight Priorities

INTRODUCTION AND UNDERSTANDING

to local and regional

L y
distributors, wholgsalers, Irade

ce and

store goods available for consumption b

Ahealty

WHY SHOULD THE FREIGHT COMMUNITY
ENGAGE WITH MP0S?

FLORIDA METROPOLITAN PLANNING ORGANIZATION ADVISORY COUNCIL

Investing for Business Success

address (he transportation needs of the 1rsight communly.
o~ ! h

freight needs and priorites,

“This frei
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Freight Prioritization Program

Fact Sheet

Program Overview

The Mehiopolian Planning Organization Advisory Counl
[MPOAC], in porinership wih the Florido Daporiment
of Transpartation {FOOT), has developed the Freight
Prioritization Program (FPP) 1o identify and

Organizstians far consideration in FDOT's 5-Year
Work Program ond other potential funding scurces. The

Requirements for Project Inclusion
MPOAC member organizations can submil up bo three (3)
freight projects annually fo be included. Projects mus:

miestment programs (Long Range:
[portation Improvement Program),
r planning actvies, conducting
feational activities, preparing grant

ing programs (6., FastLane,
Joing periormance evaluations, The
age in these actvities 1o ensure
ens are prioritized and funded
Jrunity understands how important

JTHE MPO IN FREIGHT

Pranning Qrganization is 3 loca

Be
MPO/TRG;
Demanstate an improvemant fo the movement of goods

+ Be ideniied o3 a height priodty fo it residing region;
+ Have progressed threugh or are currenty undergeing @

issues for areas
MPOs work with state and local
rtation policy. create plans, and

POs have been engaged in
fo for many years, with some as
play an Impartant rale in lreight
e tar i

FPP's objective is 1o foster omong the
MPOAC's members ond o develop a i

list f projects that represents the unified input of the
M The MPOAC wil updol and endorse the FPP's
fincllston an annuol bosis,

How it Works

. dihor in odopted plons.

be completed with each project submission. The checklis!
helps evolucte how well o project oddresses the goals of
FDOT's Florida Transportation Plon.

ond Tronsmittal fo FDOT for Consideration.
1. Project Submittal and Verification - March
Eoch yeor, the MPOAC wil

sk its members 10 ubmit up ta three (3] projects by mid-Morch, Project informetion will be

verfied by the MPOAC Freight Commites for completeness. Requass for additional information mey be mode i projeet

information is incomplete.
List Development ond Endorsement - April

»

The freight priority s will be developed based on oll submited ond verified projects. A letier recommending formal
endorsement af he lst will be prepared by the MFOAC Fraight Commities Chairin Apri. The listwill be presented 1o the

MPOAC Governing Board for final endorsement in June.
Transmittal to FBOT for Consideration - June

w

After the MPOAC Governing Board endorses the feight priorty st in June, it wil be ansmitted with a formol leter of

OT Ceniral District Freight Coordinator f the annual Wark
Progrom update.
Submittal and List Development Transmittal to
Verification and Endorsement FDOT for
e Consideration
Me0 andThOx

wronse =iE FDOT\)

g P i —
Gh 2 and Govorming soerd N

= §m

March

plans, identitying key frelght assets, and evaluating critical
relght needs and Imvesiment priorities Io ensre goods are
delivered a3 effciently as possible. An efficient and reliable
freight transpartation_ system. balanced against community
nesds, contributes to-efforts to mininiize Yransportatia’s impact
on the environment and its residential communities

HOW DOES FREIGHT IMPACT AN MPO?
The movement of freight hss a significant impact on the people

the definition of “freight” encompasses more than simply the
trucks on madways. Whils the word “freight" is commonly
used 10 fefer to @angibie goods being moved from one location
to another, ihe dimensions of (he “Ireight system™ incluge
the transportation and logistics processes hat are (nvolved
In moving products from raw materal producers to industry
o consumers - and ail the sleps in-between.

e
The “freight system" therefore consists of the roads, ra
airports, Seaports, and other facilties, suchas pipelines, ussd 1o
move o
warenouses, distribution centers, foreign trade zanes, and
wholesale and retail establishments hal generate, advance ang
store goods available for consumption.

The freight community impacts an MPO's planning area in

ways. Truck raffc pattems and valumes are one of th
most visible impacts. The presence of trueks and ease of their
mavements dramatically impacis business operations as well
a5 CoNficts with OMmer system users. Al a larger scale, Ireigh!
Iransporiation impacls 2 region's economic competiliveness
and can even be used (o help attract and retain companies
that rely on compelitive freight services.

MPOAC




Strategic Priorities Scorecard

Strategic Priority Highlights Status

Prioritizing Statewide Freight

. 2018 MPOAC Freight Priorities Program Complete
Projects

All MPOs, FDOT, FHWA, Florida Chamber Foundation,
2 Building Relationships Floridians for Better Transportation, Transportation for | Complete
America, and others

3 Vetting Ideas Rapid Advancement of Freight Initiatives Complete
MPOAC’s Opportunity to Enhance the
4 Educating Board Members Definition of Florida’s Freight Priorities, Freight and Complete

the MPO, Investing for Business Success

Performance Measures, Complete Streets, and Data

5 Sharing Lessons Learned Collection

Complete

Providing Compliance Information | MAP-21, FAST Act, Performance Measures, SIS Complete

MPOAC




Questions and Answers

Todd A. Brauer, AICP, PTP
Vice President
tbrauer@whitehousegroup.com




