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EXECUTIVBIRECTOR REPORT

UPWP Report
MPOAC Staff Directors Leadership Meeting
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I COVID certainly helped
A The current year is operating under budget.
- A Summary financial tables are in the packet.

- UPWP Report

‘ A MPOAC finished SFY 2020 under budget.
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. MPOAC Staff Directors Leadership
/' Meeting
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A Obijective is to discuss topics and issues
affecting MPOs and strengthen the

\ A Topics
I UPWP - Managed Lanes
I TPM - SU Fund Swap
I Revenue Projections  -2020 Census
i CPG - Effective use of SU $
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AGENCYEPORTS

Florida Department of Transportation

L POAC



Florida Department of Transportation
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- Federal Highway Administration




Transportation
Performance
Management (TPM)

Recent Updates

October 2020

. of Transportation
Federal Highway Administration



Spring TPM Activities g

A Feb 27: MPO Set 2019 Safety Targets

A April 24: FHWA determination regarding FDO
progress toward 2018 Safety Targets

» No targets met for the 5 measures
» 2 of 5 measures better than baseline

» Conclusion: FDOT did not make significant progress
toward target achievement

» Implementation Plan required

» All State Safety Target Determinations Posted at:
https://safety.fhwa.dot.gov/hsip/spm/state safety targets/

U5, Deportment of Transporhaticon
Federal Highway Administration



https://safety.fhwa.dot.gov/hsip/spm/state_safety_targets/

Summer TPM Activities g

A July 31: FHWA TAMP Consistency

Determination
» Determined to be consistent

A Aug 31: FDOT Set 2021 Safety Targets
»l gSNBE ané

A Aug 31: FDOT Submitted Safety (PM1)

Implementation Plan
» Currently under review by FHWA

Q

U5, Deportment of Transporhaticon
Federal Highway Administration




Recent TPM Activities

A Oct 1: FDOT Submitted Mid Performance Period
Progress Report (MPPR)

A Currently Under Review by FHWA

A Applies to Systems Performance, Bridge, and Pavement
Targets (PM2 and PM3)

A Norinterstate NHS system reliability baseline is reported
AC5h¢Qa 2LIAZ2Y (Rartarge®dra 0 0 K
reported
» FDOT to coordinate target adjustmeshécisionswith MPOs
» In 2018, all FL MPOs Supported State Targets

» FDOT is not adjusting their targets. No further action by MPOs

» If FDOT adjusted targets, the MPOs would have an opportunity to
assess and adjust their targets by March 30, 2021

L5, Depaortrment of Tonsportation
Federal Highway Administration
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A FAQs on Pavement Data Collection and
Reporting

https://www.fhwa.dot.gov/tpm/faq.cfm/

A TPM Essential Videos-{2 minutes)

https://www.fhwa.dot.gov/tpm/videos/

U5, Deportment of Transporhaticon
Federal Highway Administration


https://www.fhwa.dot.gov/tpm/faq.cfm/
https://www.fhwa.dot.gov/tpm/videos/
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New TPM Training Opportunities

A NHI 13802% Data for TPM

A N
H

A N
A N
A N

https://www.nhi.fhwa.dot.gov/

HI 138022 Making the Connection between
PMS Data Items and TPM

HI 138023 Communicating and Reporting on TP
HI 138024; Monitoring and Adjustment for TPM

Hl 13802% Investment Decision Making and TPM

Wep Based!

Q

L5, Depaortrment of Tonsportation
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https://www.nhi.fhwa.dot.gov/

Upcoming TPM ActivitieS;_,:?j?fi;f;ffifg}i?'""{’"8 e
fﬁﬁ?’@ﬁ“ f
A Nov 2: Mid Performance Period Progm\ s

Report Finalized

A Nov 23: 23 CFR 667 Evaluation of Facilities
» See Next Slides

A Feb 27: MPOs set 2021 Safety Targets

U5, Deportment of Transporhaticon
Federal Highway Administration



Upcoming TPM ACtIVItIeS A
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A Nov 23: 23 CFR 667 Evaluation of Facnu.\s

A Evaluate reasonable alternatives to roads,
highways, and bridges that:
» Required repair and reconstruction activities
» TwO or more occasions due to emergency events

A Prior to including any project relating to the facility
In the STIP.

L5, Depaortrment of Tonsportation
Federal Highway Administration



Upcoming TPM Activities;,}ff’;g

e Ny

A Nov 23: 23 CFR 667 Evaluation of Facnu.\s
A 11/23/2018: Evaluation for All NHS Routes
A Update After Every Emergency Event

A 11/23/2020: Evaluation for All Routes not
previously included

ACl 21 gAff LISNAZ2RAOI f f &
AFDOT must make evaluations available to FHWA
upon request

L5, Depaortrment of Tonsportation
Federal Highway Administration



Whether you are a driver, passenger, or
LISRSAUNAI Yy X
highway safety depends on YOU.

Be observant and be adaptable to be safe.

' @
U5, Deportment of Tansporfation
Federal Highway Administration
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Legislative Policy Positions

A We will transition to a word document for
this discussion.




UNIVERSITY of

SOUTH FLORIDA

Federal Fund Exchange

Tia Boyd
Research Associate
USF Centdor Urban Transportation Research

CENTER FOR URBAN TRANSPORTATION RESEARCH




What Is a

federal
fund
exchange?

Programs that allow local agencies
to exchange federal dollars for state
dollars to streamline project
implementation.




State Fund Exchange Programs

States that currently have an States that have expressed an interest
established Fund Exchange Program. in a Fund Exchange Program.

FHWA




Our Research

s Online search/interview

Limited Information online &
unable to interview

Nn

wArizona Aldaho

wCalifornia A Indiana /
mCoIoradc_) ANew Jersey | R
wConnecticut A Wisconsin et
wlowa

wKansas
wMinnesota
wNebraska
wOhio
wOregon
wUtah
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Eligible Funds
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A Surface Transportation Block Grant Program
A Transportation Alternative

A Congestion Mitigation and Air Quality Improvement /

‘| AHighway Safety Improvement Program e
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Eligible Projects

\
A Wide range of projects

A On/off the federal aid system
A One or more project phase(s)
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Eligible Programs

\ \

A May include certain state programs
ASdId L 2t6-Maket raad sysiem |
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Eligible Agencies

X

A Cities
A Towns

A Counties

r

May have
population
constraints
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Agency Roles

S |

States

MPOs w }
Local agencies
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Roles and level .
of involvement | &

varies
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States

i \ Y L U/ A
A Responsibility typically includes
A Developing, reviewing, and processing exchange authorization agreements

requests
A Authorizing and recording transfer of funds and reimbursement requests

A Determining project eligibility and reviewing projects for details ///

A Providing guidance and support to participating agencies
A Reviewing and approving project activities and closeout packages

\ \ .
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MPOSs

\ T R N WA

A Solicit project applications

A Approve and select projects
‘| A Report on project status gt
A Determine if match is needed

~\ ,KV \ Az




Local Agencies

\ \ R N WA

A Complete/submit applicatioh/IGA/MOU
A Verify proper environmental and cultural resource oversight

‘| A Project development/administration |

A Provide matching funds (if required)

. / / \ A




Exchange Rates

A 1:1 exchange rate
A Funding availability and/or limited need for staff involvement

A Uneven exchange rate

A Excess funds cover federal match requirements and/or Departmenti
overhead for the exchange program

(rA 1:1: Colorado, Connecticut, lowa, and Minnesota
A 94 cents per dollar: Oregon Fa
90 cents per dollar: Arizona and Nebraska
85 cents per dollar: Ohio and Utah \
75 cents per dollar: Kansas \

/ / A No set exchange rate: California / /
\ \ T7 . a1 { Z |
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Conclusion

A No conflict with Federal statutes
A No two federal fund exchanges are the same
| A Well received where they have been implemented )

A more efficient distribution of agency resources
-Minnesota

Streamline project implementation processes P
-Kansas | —

: Minimize state oversight responsibility
/ -Oregcy \
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CUTR Report
I SsSs

1
Federal Fund Exchange Programs

Review of Existing Policies and Practices (

| https://www.mpoac.org/download/research | =
The Florida Metropolitan Planning Organization Advisory Council d OCU m e ntS/Fed e raFu n d. EXCh an QSWAP
Overviewl0 1 2020.pdf
\ .;

September 2020
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Mobility Week

Ms. Libertad Acosté&nderson
Rail Administrator and Mobility Week Manage
Florida DOTE District 5




M mobility Week

OCT 30 - NOV 6, 2020

FDOT\

o IATEWIDE

Mobility
Week ()2

Libertad Acosta-Anderson, P.E.
Rail Administration Manager
Florida Department of Transportation (FDOT), District 5

386-943-5410
libertad.acostaanderson@dot.state.fl.us

FDOT District Five: Partner Update


mailto:libertad.acosta-anderson@dot.state.fl.us

Resources Available

OCT 30 - NOV §, 2020
Project Resources
Mobility Week Home Page

Previous Years

Schedule of Events

Mix-It-Up Challenge
Partners
Mobility News

Contact Us

follow us

#mobilityweekfl

#mobllityweekcefl

for their use in the

These ional ials are
planning of events.

Individual Downloads

'l.u...«c

= Information
Guide

An Information guide (1) / (=) that
freq y asked about
Mobilty Week and how to get mvoived.

to event

Mobility Week Logo (=)
Mobility Week Logo (/
Mobility Week Graphic
Mobility Week Flyer (o
Mobility Week Banner (~0v)

Mobility Week PowerPoint /=07
Mobility Week E-letter =0

Mobility Week Social Media Plan
Coming Soon!

Mobility Week Email Signature (D00

Mobility Week Press Release
Couning Soon!

Mobility Week Sample F

OCT 30 -NOV 6, 2020

Agency Guide to

Organizing Mobility

Week Events

What iz Mobility Week?
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M mobility Week
W ocr30-novs, 2020

{DOGX)

How to Organize an Event v |

Virtual Event Guidance (0=

If you need any of these files in a
different format, please e-mail your
request to:
contact@mobilityweekfl.com.




