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EXECUTIVEDIRECTORΩSREPORT

UPWP Report
MPOAC Staff Directors Leadership Meeting



UPWP Report

ÅMPOAC finished SFY 2020 under budget.

ïCOVID certainly helped

ÅThe current year is operating under budget.

ÅSummary financial tables are in the packet.



MPOAC Staff Directors Leadership 
Meeting

ÅObjective is to discuss topics and issues 
affecting MPOs and strengthen the 
partnership between FDOT and MPOs.

ÅTopics
ïUPWP - Managed Lanes

ïTPM - SU Fund Swap

ïRevenue Projections - 2020 Census

ïCPG - Effective use of SU $



AGENCYREPORTS

Florida Department of Transportation



Florida Department of Transportation



Federal Highway Administration



Transportation 
Performance 

Management (TPM)

Recent Updates

October 2020



Spring TPM Activities

ÅFeb 27: MPO Set 2019 Safety Targets

ÅApril 24: FHWA determination regarding FDOT 
progress toward 2018 Safety Targets 

» No targets met for the 5 measures

» 2 of 5 measures better than baseline

» Conclusion: FDOT did not make significant progress 
toward target achievement

» Implementation Plan required

» All State Safety Target Determinations Posted at: 
https://safety.fhwa.dot.gov/hsip/spm/state_safety_targets/

https://safety.fhwa.dot.gov/hsip/spm/state_safety_targets/


Summer TPM Activities

ÅJuly 31: FHWA TAMP Consistency 
Determination

» Determined to be consistent

ÅAug 31: FDOT Set 2021 Safety Targets
»!ƭƭ ǿŜǊŜ άлέ

ÅAug 31: FDOT Submitted Safety (PM1)  
Implementation Plan

» Currently under review by FHWA



Recent TPM Activities

ÅOct 1: FDOT Submitted Mid Performance Period 
Progress Report (MPPR)
ÅCurrently Under Review by FHWA

ÅApplies to Systems Performance, Bridge, and Pavement 
Targets (PM2 and PM3)

ÅNon-Interstate NHS system reliability baseline is reported

ÅC5h¢Ωǎ ƻǇǘƛƻƴ ǘƻ ŀŘƧǳǎǘ ǘƘŜ C5h¢ п-year targets are 
reported

» FDOT to coordinate target adjustmentdecisionswith MPOs

» In 2018, all FL MPOs Supported State Targets 

» FDOT is not adjusting their targets.  No further action by MPOs

» If FDOT adjusted targets, the MPOs would have an opportunity to 
assess and adjust their targets by March 30, 2021



²ƘŀǘΩǎ bŜǿ ƛƴ DǳƛŘŀƴŎŜΚ

ÅFAQs on Pavement Data Collection and 
Reporting

https://www.fhwa.dot.gov/tpm/faq.cfm/

ÅTPM Essential Videos (5-12 minutes)

https://www.fhwa.dot.gov/tpm/videos/

https://www.fhwa.dot.gov/tpm/faq.cfm/
https://www.fhwa.dot.gov/tpm/videos/


New TPM Training Opportunities

ÅNHI 138021 ςData for TPM

ÅNHI 138022 ςMaking the Connection between 
HPMS Data Items and TPM

ÅNHI 138023 ςCommunicating and Reporting on TPM

ÅNHI 138024 ςMonitoring and Adjustment for TPM

ÅNHI 138025 ςInvestment Decision Making and TPM

https://www.nhi.fhwa.dot.gov/

https://www.nhi.fhwa.dot.gov/


Upcoming TPM Activities

ÅNov 2: Mid Performance Period Progress 
Report Finalized

ÅNov 23: 23 CFR 667 Evaluation of Facilities
» See Next Slides

ÅFeb 27: MPOs set 2021 Safety Targets



Upcoming TPM Activities

ÅNov 23: 23 CFR 667 Evaluation of Facilities

ÅEvaluate reasonable alternatives to roads, 
highways, and bridges that:

» Required repair and reconstruction activities

» Two or more occasions due to emergency events

ÅPrior to including any project relating to the facility 
in the STIP.



Upcoming TPM Activities

ÅNov 23: 23 CFR 667 Evaluation of Facilities

Å11/23/2018: Evaluation for All NHS Routes

ÅUpdate After Every Emergency Event

Å11/23/2020: Evaluation for All Routes not 
previously included

ÅCI²! ǿƛƭƭ ǇŜǊƛƻŘƛŎŀƭƭȅ ǊŜǾƛŜǿ C5h¢Ωǎ ŎƻƳǇƭƛŀƴŎŜ

ÅFDOT must make evaluations available to FHWA 
upon request



Whether you are a driver, passenger, or 
ǇŜŘŜǎǘǊƛŀƴΧ

highway safety depends on YOU. 

Be observant and be adaptable to be safe.



MPOAC STAFFDIRECTORSΩ .USINESSITEMS& 
PRESENTATIONS



Legislative Policy Positions

ÅWe will transition to a word document for 
this discussion.



Federal Fund Exchange
Tia Boyd

Research Associate

USF Center for Urban Transportation Research



What is a 
federal 

fund 
exchange?

Programs that allow local agencies 
to exchange federal dollars for state 
dollars to streamline project 
implementation.



FHWA



Our Research

ωArizona

ωCalifornia

ωColorado

ωConnecticut

ωIowa

ωKansas

ωMinnesota

ωNebraska

ωOhio

ωOregon

ωUtah

Online search/interviews

ÅIdaho

ÅIndiana

ÅNew Jersey

ÅWisconsin 

Limited Information online & 
unable to interview



Eligibility

Funds

Projects

Programs

Agencies



Eligible Funds

ÅSurface Transportation Block Grant Program 

ÅTransportation Alternative

ÅCongestion Mitigation and Air Quality Improvement

ÅHighway Safety Improvement Program



Eligible Projects

ÅWide range of projects 

ÅOn/off the federal aid system 

ÅOne or more project phase(s)



Eligible Programs

Á May include certain state programs 

ÅŜΦƎΦ LƻǿŀΩǎ CŀǊƳ-to-Market road system



Eligible Agencies

Á Cities

Á Towns

Á Counties

May have 
population 
constraints



Agency Roles

States

MPOs

Local agencies

Roles and level 
of involvement 

varies



States

Á Responsibility typically includes
ÅDeveloping, reviewing, and processing exchange authorization agreements and 

requests
ÅAuthorizing and recording transfer of funds and reimbursement requests
ÅDetermining project eligibility and reviewing projects for details
ÅProviding guidance and support to participating agencies
ÅReviewing and approving project activities and closeout packages



MPOs

Á Solicit project applications 

Á Approve and select projects

Á Report on project status

Á Determine if match is needed



Local Agencies

Á Complete/submit application/IGA/MOU

Á Verify proper environmental and cultural resource oversight

Á Project development/administration 

Á Provide matching funds (if required)



Exchange Rates

Á1:1 exchange rate
ÅFunding availability and/or limited need for staff involvement 

ÁUneven exchange rate
ÅExcess funds cover federal match requirements and/or Department 

overhead for the exchange program

Á 1:1: Colorado, Connecticut, Iowa, and Minnesota

Á 94 cents per dollar: Oregon

Á 90 cents per dollar: Arizona and Nebraska

Á 85 cents per dollar: Ohio and Utah 

Á 75 cents per dollar: Kansas

Á No set exchange rate: California



Conclusion

ÁNo conflict with Federal statutes

ÁNo two federal fund exchanges are the same

ÁWell received where they have been implemented

A more efficient distribution of agency resources
-Minnesota

Streamline project implementation processes 
-Kansas

Minimize state oversight responsibility
-Oregon



Thank you!

https://www.mpoac.org/download/research_
documents/Federal-Fund-Exchange-SWAP-
Overview-10_1_2020.pdf



Mobility Week

Ms. Libertad Acosta-Anderson

Rail Administrator and Mobility Week Manager

Florida DOT ςDistrict 5



Libertad Acosta-Anderson, P.E.

Rail Administration Manager

Florida Department of Transportation (FDOT), District 5

386-943-5410
libertad.acosta-anderson@dot.state.fl.us

2020

FDOT District Five: Partner Update

mailto:libertad.acosta-anderson@dot.state.fl.us


Resources Available


