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Introduction 
The Unified Planning Work Program (UPWP) has been prepared to define the tasks to be undertaken and the 
anticipated funding requirements of the Florida Metropolitan Planning Organization Advisory Council (MPOAC) 
for fiscal years 2022/2023 – 2023/2024 covering the period from July 1, 2022, through June 30, 2024. 

The UPWP provides the basis for funding of the transportation planning activities to be undertaken with Federal 
funds.  The Florida Department of Transportation (FDOT) and the MPOAC participate in the Consolidated Grant 
Program (CPG). The CPG enables FDOT, in cooperation with the Metropolitan Planning Organizations (MPOs), 
Federal Highway Administration (FHWA), and Federal Transit Administration (FTA), to annually consolidate 
Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a single grant that is administered 
by the FHWA Florida Division. These funds are annually apportioned to FDOT as the direct recipient and allocated 
to the MPO by FDOT utilizing formulas approved by the MPO, FDOT, FHWA, and FTA in accordance with 23 CFR 
420.109 and 49 U.S.C. Chapter 53. The FDOT is fulfilling the CPG’s required 18.07% non-federal share (match) 
using Transportation Development Credits as permitted by 23 CFR 120(j) and FTA C 8100.1D. 

The MPOAC utilizes a soft match for its federal funding sources. These soft matches include toll revenues as a 
credit toward the non-federal matching share of all programs authorized by Title 23 and for transit programs 
authorized by Chapter 53 of Title 49, U.S.C. The soft match provision allows the federal share to be increased to 
100% to the extent credits are available. The soft match to federal dollars is calculated to an 81.93%/18.07% 
ratio as required and as allowed using the sliding scale provision. For both Fiscal Years 2022/2023 and 
2023/2024, there are $672,952 of federal PL dollars and these funds are soft matched by $148,422 of toll credits. 

Following this introduction is a discussion of the organization and management of the MPOAC. The specific 
transportation planning activities to be undertaken these two fiscal years by the MPOAC staff are organized into 
four major sections, each of which are comprised by several individual tasks: 

1) Administration: This section includes those functions required to manage the transportation planning 
process on a continual basis, including program administration, development, review, and reporting, as 
well as such activities as intergovernmental coordination, public information and notice, and training. 

2) Forum for Cooperative Decision-Making: This section includes those functions necessary to establish a 
forum for cooperative decision-making among Florida’s MPOs, and with other public and private partners 
who participate in the cooperative, comprehensive, and continuing (3-C) transportation planning process. 

3) Dissemination of MPOAC Information: This section includes those functions necessary to develop, reach 
consensus on, and distribute MPOAC information that can both educate and assist policy makers at the 
various levels of government. Also included in this section are those tasks of the MPOAC which are used 
to cross organizational lines to involve the many diverse participants of the transportation planning 
process. 

4) Project Planning and Reports: This section includes those functions which are necessary to prepare certain  
project studies, reports, and correspondence. These activities often result in specific work products that are 
initiated and endorsed by the MPOAC. 

Public Involvement 

Development of the UPWP included various public involvement opportunities. The FDOT, FHWA, FTA and each 
MPO were provided a copy of the draft UPWP via electronic format with a request to submit comments over a 
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two-week period. The draft UPWP was also displayed on the MPOAC website for a similar time frame and was 
included in the January and April 2022 MPOAC meeting agenda packages. The MPOAC website is updated and 
maintained by the MPOAC staff and is accessed by the public and MPOAC partner organizations on a regular basis. 

Organization and Management 

The MPOAC was created by the 1984 Florida Legislature pursuant to Section 339.175(11), Florida Statutes. The 
MPOAC was created with the primary purpose and duty to: 

“Assist MPOs in carrying out the urbanized area transportation planning process by serving as the principal 
forum for collective policy discussion pursuant to law” and 

“To serve as a clearinghouse for review and comment by MPOs on the Florida Transportation Plan and 
on other issues required to comply with federal or state law in carrying out the urbanized transportation 
planning processes.” 

The 1993 Florida Legislature expanded the authority of the MPOAC and allowed the Council to “employ an 
executive director and such other staff as necessary to perform adequately the functions of the council, within 
budgetary limitations.” The legislation assigned the MPOAC to the Florida Department of Transportation (FDOT), 
Office of the Secretary for fiscal and accountability purposes, but specified that the MPOAC “shall otherwise 
function independently of the control and direction of the Department.” 

The MPOAC bylaws were updated and adopted at the October 2020 meeting of the MPOAC. The MPOAC bylaws 
define the roles and responsibilities of the Governing Board, the Staff Directors’ Advisory Committee, and the 
Executive Committee and outline the operational procedures of the MPOAC. The currently approved bylaws are 
available on the MPOAC website. 

The organization of the MPOAC consists of a 27-member Governing Board and a 27-member Staff Directors’ 
Advisory Committee. 
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Governing Board 

The MPOAC Governing Board consists of one representative and one or two alternate representatives from each 
of Florida’s MPOs, sometimes doing business as Transportation Planning Organizations (TPOs), Metropolitan 
Transportation Planning Organizations (MTPOs) and Transportation Planning Agencies (TPAs), or a unique name: 

 
Bay County TPO 
Broward MPO 
Capital Region TPA 
Charlotte County-Punta Gorda MPO 
Collier MPO 
Florida-Alabama TPO 
Forward Pinellas 
Gainesville MTPO 
Heartland Regional TPO 
Hernando/Citrus MPO 
Hillsborough TPO 
Indian River County MPO 
Lake-Sumter MPO 
Lee County MPO 

Martin MPO 
MetroPlan Orlando 
Miami-Dade TPO 
North Florida TPO 
Ocala/Marion County TPO 
Okaloosa-Walton TPO 
Palm Beach TPA 
Pasco County MPO 
Polk TPO 
River to Sea TPO 
Sarasota/Manatee MPO 
Space Coast TPO 
St. Lucie TPO 

 

The powers and duties of the Governing Board include: entering into contracts with individuals, private 
corporations, and public agencies; acquiring, owning, operating, maintaining, selling, or leasing personal property 
essential for the conduct of business; accepting funds, grants, assistance, gifts, or bequests from private, local, 
state, or federal sources; establishing bylaws and making rules to effectuate its powers, responsibilities, and 
obligations; assisting metropolitan planning organizations in carrying out the urbanized area transportation 
planning process by serving as the principal forum for collective policy discussion pursuant to law; and serving as 
a clearinghouse for review and comment by metropolitan planning organizations on the Florida Transportation 
Plan (FTP) and on other issues required to comply with federal or state law in carrying out the urbanized area 
transportation and systematic planning instituted pursuant to statute. 

Staff Directors’ Advisory Committee 

The MPOAC Staff Directors’ Advisory Committee consists of one representative and one or two alternate 
representatives from each organization represented on the MPOAC Governing Board. 

The Staff Directors’ Advisory Committee is responsible for providing guidance to the MPOAC regarding 
transportation issues that may come before the MPOAC Governing Board for action. The Staff Directors’ Advisory 
Committee serves as a forum for the discussion and formulation of recommendations to the Governing Board, 
which will later be forwarded to appropriate governmental bodies or other individuals. Recommendations are 
related to statewide concerns regarding all transportation-related issues. 

Executive Committee 

The Executive Committee consists of the MPOAC Governing Board Chair and Vice-Chair, a member of the 
Governing Board serving at-large, and the Staff Directors’ Advisory Committee Chair and Vice-Chair. The Executive 
Committee provides policy direction for the MPOAC between Governing Board meetings and provides an annual 
evaluation of the MPOAC Executive Director. Additionally, the MPOAC Executive Committee may act to approve 
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any action that would otherwise be taken by the MPOAC Governing Board if the Governing Board is unable to 
meet due to an emergency brought on by various causes. Any action taken by the Executive Committee during a 
time that the MPOAC Governing Board is unable to meet shall be brought to the next meeting of the Governing 
Board for ratification. The Executive Committee also acts as the Bylaws Committee for the purpose of revising and 
reviewing the MPOAC bylaws.  

Policy and Technical Committee 

The Policy and Technical Committee consists of 11 members selected by the MPOAC Governing Board Chair and 
represent the diversity of Florida’s MPOs in terms of geography and population size. However, any individuals or 
designees who serve on the MPOAC Governing Board or Staff Directors’ Advisory Committee and wish to 
participate are encouraged to do so. Representatives from the FDOT, FHWA, and FTA are also invited to participate 
as advisors to the Committee. The Chair and Vice-Chair of the Staff Directors’ Advisory Committee serve in those 
same positions for this Committee. The Committee meets to identify and discuss issues in depth for future action 
by the MPOAC Governing Board and Staff Directors’ Advisory Committee. 

Freight and Rail Committee 

The MPOAC created the Freight Advisory Committee in April 2013 to serve as a clearinghouse of actionable ideas 
that allow Florida’s MPOs to foster and support sound freight planning and freight initiatives. The members of the 
Freight Advisory Committee seek to understand the economic effects of proposed freight-supportive projects; 
foster relationships between public agencies with responsibilities for freight movement and private freight 
interests; and reduce policy barriers to goods movement to, from, and within Florida. In April 2021, the MPOAC 
expanded the scope of the Committee to include rail movement, both freight and passenger, as a recognition of 
the importance of rail to freight movement and the overlapping issues between passenger and freight rail. The 
Freight Committee meets as necessary throughout the year in concert with the statewide meetings of the MPOAC. 

Strategic Plan Working Groups 

The MPOAC adopted the MPOAC Strategic Directions Plan in April 2016. The Strategic Directions Plan provides 
the agency with a mission and guiding principles and a set of goals. To achieve those goals, the Strategic Directions 
Plan envisioned the establishment of several working groups. In 2016, the MPOAC established the Best Practices 
Working Group (now called the Noteworthy Practices Working Group) and the Bicycle and Pedestrian Working 
Group (now called the Complete Streets Working Group). In 2019, the MPOAC Governing Board endorsed the 
formation of a Training Working Group to focus on MPO member and staff training and education strategies. The 
work of the Training Working Group was expected to begin during the 2020 calendar year but was interrupted by 
the COVID-19 pandemic. It is anticipated that the Training Working Group will begin anew during the 2022/2023 
fiscal year. The Working Groups meet as necessary throughout the year in concert with the statewide meetings 
of the MPOAC. 

Noteworthy Practices Working Group 

The MPOAC Governing Board created the Noteworthy Practices Working Group to highlight and share MPO best 
practices so that others may learn from challenges that were overcome and processes that were developed to 
increase the efficiency and effectiveness of the MPO. The membership of the Working Group includes volunteers 
from the MPOAC Staff Directors’ Advisory Committee. The Committee is staffed by the MPOAC Executive Director, 
with support from the consultant.  
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MPOAC Staff 

The staff of the MPOAC consists of an Executive Director and an Executive Assistant. The MPOAC also employs a 
General Counsel under a legal services contract and contracts for research and staff. FDOT assists in the operation 
of the MPOAC by providing office space and other related services. 
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1.0 ADMINISTRATION  

This section includes those functions required to manage the transportation planning process on a continual basis, 
including program administration, UPWP development, reporting, legal and planning consulting services, and 
membership dues. 

Administration Tasks include: 

 Task 1.1 – MPOAC Administration 
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Task 1.1 – MPOAC Administration 

Purpose 

Work and products within this task are recurring and predictable by their nature. Those efforts include financing 
and managing the daily operation of the MPOAC in a manner that is necessary to perform its duties. This includes 
the purchase or leasing of capital equipment, maintaining legal services for MPOAC operations and meetings, 
arranging for and holding quarterly meetings of the MPOAC Governing Board, the MPOAC Staff Directors’ Advisory 
Committee, the MPOAC Freight and Rail Committee, meetings of the Policy and Technical Committee and 
Executive Committee, maintaining the MPOAC.org website, the payment and processing of invoices and 
requisitions, the administration of travel funds, conducting personnel actions and evaluations, and all other 
administrative actions. This Task also includes maintaining memberships with partner organizations nationally and 
in Florida, namely the Association of Metropolitan Planning Organizations (AMPO), the National Association of 
Regional Councils (NARC), the Mileage-Based User Fee Alliance (MBUFA), the Intelligent Transportation Society of 
Florida (ITSFL), the Florida Public Transportation Association (FPTA) and the Floridians for Better Transportation 
(FBT) (note: AMPO and NARC dues cover the cost of membership for all MPOs in Florida). This task also provides 
for legal services and contracts for research and support services for the MPOAC.   

Previous Work Completed 

The MPOAC complied with all federal and state standards in the payment and processing of invoices, requisitions, 
and all personnel actions during the past two years. Travel to meetings and conferences were conducted according 
to all federal and state travel provisions and the purchase of capital equipment followed appropriate procedures. 
Annual memberships were maintained in AMPO, NARC, ITSFL, FPTA and FBT and legal counsel was provided as 
needed and at meetings of both the MPOAC Staff Directors’ Advisory Committee and Governing Board. Production 
of the FY 2022/2023-2023/2024 UPWP and expenditure tracking was accomplished during the past two years. 
Legal services have been provided by a contractual employee of MPOAC who attends meetings of the MPOAC 
Governing Board, MPOAC Staff Directors’ Advisory Committee, MPOAC Executive Committee, and the MPOAC 
Policy and Technical Committee. Legal advice is sought on an as-needed basis. 

MPOAC Website - This task is for hosting, maintaining, upgrading, and owning the MPOAC.org website which 
includes the annual fee to register the domain. The Center for Transportation Research (CUTR) has maintained 
the MPOAC.org website by keeping membership information updated, posting updated MPOAC meeting agendas, 
draft meeting minutes, an annual meeting calendar, MPO employment opportunities, and refreshing other 
website content as necessary. Periodically, significant rework of the website format, including the addition of new 
pages, is performed. Internet searches have been continuously conducted to identify relevant national and state 
news articles for posting to the website. 

MPOAC Policy and Technical Committee - This Committee met multiple times in FY 2020/2021 and FY 2021/2022 
as needed. The agenda items from the meetings included, but were not limited to, the PL funding and statewide 
distribution formula, 2021 and 2022 legislative initiatives and policy positions, and to develop the search criteria 
for the Executive Director position. In addition to the MPO staff directors who serve on the committee, 
representatives of the Federal Highway Administration (FHWA), and FDOT were also in attendance. 

MPOAC Freight Committee (now the Freight and Rail Committee) - The MPOAC Freight Committee meets as 
needed in association with the MPOAC Governing Board and Staff Directors’ Advisory Committee meetings. The 
MPOAC Freight Committee met multiple times during FY 2020/2021 and FY 2021/2022 to discuss items of 
relevance to freight movement within and through Florida’s metropolitan areas. 

http://mpoac.org/
http://mpoac.org/
http://mpoac.org/
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The MPOAC staff has developed and distributed agenda packages and arranged meeting locations during four 
agreed upon meeting dates and times every year. The agenda packages contain minutes of the previous meetings, 
old and new business agenda items, back-up material and other handouts for distribution at the meetings. Agenda 
packages and other MPOAC meeting information are posted to the MPOAC website to provide easy access to 
information by MPOAC members and the public. 

Since 1994, the MPOAC has had no more than two staff positions, an Executive Director and an Administrative 
Assistant. The MPOAC provides research and other practical support to Florida’s 27 MPOs, monitors legislative and 
regulatory proposals at both the federal and state level, participates in the policy development activities of various 
federal and state transportation and related initiatives, and provides its membership continuing education 
opportunities. To supplement work conducted by the existing MPOAC staff, CUTR has provided a variety of needed 
transportation services and expertise to the MPOAC through a transportation planning services agreement that has 
been in place since Fiscal Year 2001/2002. 

Proposed Methodology 

Continue to process all invoices and requisitions and expend travel funds in a manner consistent with state and 
federal provisions relating to the expenditure of federal planning funds (PL) from FHWA and Section 5305(d) funds 
from FTA, which will be combined under this UPWP as a single grant referred to as a CPG. Consultant research 
and support staff assist in the development of MPOAC meeting minutes, agenda item materials, PowerPoint 
presentations, and other related activities. Annual memberships in AMPO, NARC, ITSFL, FPTA and FBT will 
continue to be maintained and the MPOAC will be joining MBUFA starting in FY 22/23. Legal counsel will be 
maintained and available as needed, including at meetings of both the MPOAC Staff Directors’ Advisory 
Committee and Governing Board. A new UPWP will be produced for state fiscal years 2022/23 and 2023/24 and 
expenditures will be tracked. MPOAC meetings will be advertised in the Florida Administrative Register as required 
by Florida’s Sunshine Law and posted to the MPOAC website. 

MPOAC Website – This task is for hosting, maintaining, upgrading, and owning the MPOAC.org website which 
includes the annual fee to register the domain. Consultant staff will continue to maintain the MPOAC website with 
information from the Staff Directors’ Advisory Committee, Governing Board, Executive Committee, Policy and 
Technical Committee, MPOAC Freight and Rail Committee, MPOAC Strategic Directions Plan Working Groups, 
FDOT, FHWA, and the FTA. The transportation news sections of the website will continue to be updated with fresh 
information of national and state significance. Additionally, MPO and Census Urbanized Area boundary maps will 
continue to be updated for inclusion on the website using an automated GIS based software package. The MPOAC 
will provide management and oversight responsibilities for website content and functionality and provide the 
consultant with new and updated information. 

MPOAC Staff Directors’ Advisory Committee and Governing Board Meetings – Staff will develop agendas and 
meeting materials for four annual meetings at dates and locations recommended by the Staff Directors’ Advisory 
Committee and approved by the MPOAC Governing Board. The agenda packages will contain minutes of the 
previous meetings, old and new business agenda items, back-up material, and other handouts for distribution at 
the meetings. Agenda packages and other MPOAC meeting information will be posted to the MPOAC website to 
provide easy access to information by MPOAC members and the public. 

MPOAC Executive Committee – Staff will conduct MPOAC Executive Committee meetings as needed. The meetings 
will address organizational issues for subsequent decisions by the Governing Board and the Staff Directors’ 
Advisory Committee. MPOAC staff will develop, prepare, and distribute MPOAC Executive Committee meeting 
materials. The funding includes travel costs related to the performance of this task. 

http://mpoac.org/
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MPOAC Policy and Technical Committee – Staff will conduct MPOAC Policy and Technical Committee meetings 
that will address complex issues for subsequent decisions by the Governing Board and Staff Directors’ Advisory 
Committee. MPOAC staff will develop, prepare, and distribute MPOAC Policy and Technical Committee meeting 
materials. The funding includes travel costs related to the performance of this task. 

MPOAC Freight and Rail Committee – Staff will participate in Committee meetings, which will address complex 
freight and rail planning and policy issues for subsequent decisions by the Governing Board and Staff Directors’ 
Advisory Committee. MPOAC staff (with consultant support provided by the Broward MPO) will help develop, 
prepare, and distribute MPOAC Freight and Rail Committee meeting materials. The funding includes travel costs 
related to the performance of this task. 

Noteworthy Practices Working Group – Staff will participate in Noteworthy Practices Working Group meetings, 
which will focus on identifying and documenting MPO noteworthy practices in a variety of planning, programming, 
and organizational areas. The Noteworthy Practices Working Group will seek to share MPO noteworthy practices 
with planners and other affiliated professionals to advance MPO-related practices in Florida and the nation. 
MPOAC staff will develop, prepare, and distribute Noteworthy Practices Working Group meeting materials. The 
funding includes travel costs related to the performance of this task. 

The MPOAC proposes to contract directly with a consultant to work for and be supervised by the MPOAC Executive 
Director. The employee(s) will be available to complete agreed upon tasks, including attending meetings and 
conferences, wherever needed. 

Included in the financial tables is the FDOT provided office space. The rate for state office space has been 
determined by the State of Florida, Department of Management Services to be $17.00 per square foot per month. 
This includes all services such as janitorial, printing (in-house only), security, information technology support, 
postage, utilities, printer paper, common areas, small meeting rooms, communications, and communications 
technology, etc. The MPOAC occupies 342 square feet of office space. Because the MPOAC does not pay rent the 
Department does incur an expense by hosting the MPOAC, this expense is shown as an in-kind match of $69,768. 

Work Products 

The MPOAC will meet federal and state requirements in the processing of invoices, requisitions, travel and capital 
expenditures, personnel actions and evaluations, and other related activities. No capital equipment purchases 
over $5,000 are anticipated during this period. The MPOAC will maintain annual memberships in AMPO, NARC, 
ITSFL, FPTA and FBT and join MBUFA. The MPOAC will produce a new UPWP for state fiscal years 2024/2025 and 
2025/2026 and track the expenditures within the state fiscal years 2022/2023-and 2023/2024 UPWP. The MPOAC 
will retain legal counsel for projects and research as needed as well as at meetings of the MPOAC Staff Directors’ 
Advisory Committee, MPOAC Executive Committee, and the MPOAC Governing Board. The MPOAC will advertise 
meetings in the Florida Administrative Register as required by Florida’s Sunshine Law and post meeting notices to 
the MPOAC website. 

The MPOAC will maintain and perform updates to the MPOAC website (www.mpoac.org) through Fiscal Years 
2022/2023 and 2023/2024. While these tasks are performed by the consultant staff, it is done under the direction 
of the MPOAC Executive Director. 

MPOAC Staff Directors’ Advisory Committee and Governing Board Meetings – MPOAC will hold four quarterly 
meetings annually at dates and locations recommended by the Staff Directors and selected by the Governing 
Board. Meeting packages will be distributed at least seven days prior to the meetings.  The MPOAC Staff Directors’ 

http://www.mpoac.org/
http://www.mpoac.org/
http://www.mpoac.org/
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Advisory Committee and Governing Board meetings will be advertised in the Florida Administrative Weekly and 
posted on the MPOAC website. The funding includes both staff time and travel expenses. 

MPOAC Executive Committee – Staff will conduct MPOAC Executive Committee meetings as needed. The meetings 
will address organizational issues for subsequent decisions by the Governing Board and the Staff Directors’ 
Advisory Committee. MPOAC staff will develop, prepare, and distribute MPOAC Executive Committee meeting 
materials. MPOAC Executive Committee meetings will be advertised in the Florida Administrative Weekly and 
posted on the MPOAC website. The funding includes travel costs related to the performance of this task. 

MPOAC Policy and Technical Committee – Staff will conduct Committee meetings, as necessary, in a central 
location between regularly scheduled MPOAC meetings to identify issues for future action by the MPOAC Staff 
Directors’ Advisory Committee and Governing Board. MPOAC Policy and Technical Committee meetings will be 
advertised in the Florida Administrative Weekly and posted on the MPOAC website. The funding includes both 
staff time and travel expenses. 

MPOAC Freight and Rail Committee – Staff will participate in Committee meetings which will be scheduled, as 
desired by the committee membership, in concert with regularly scheduled MPOAC meetings. Freight and Rail 
Committee meetings will be noticed in the Florida Administrative Weekly and posted on the MPOAC website. The 
funding includes both staff time and travel expenses. 

Noteworthy Practices Working Group – Staff will participate in Working Group meetings which will be scheduled, 
as desired by the Working Group membership. MPOAC Noteworthy Practices Working Group meetings will be 
advertised in the Florida Administrative Weekly and posted on the MPOAC website. The funding includes both 
staff time and travel expenses. 

One of the duties of the MPOAC is to assist MPOs in carrying out the urbanized area transportation planning 
process by serving as the principal forum for collective policy discussions pursuant to law.  To this end, the MPOAC 
will disseminate information to elected officials regarding issues of importance to MPOs, including 
recommendations on how best to coordinate and integrate federal and state transportation planning 
requirements.  

The MPOAC contract with a consultant would be assigned to work for and be supervised by the MPOAC Executive 
Director, will allow the completion of developing research reports and studies on subjects of relevance to ongoing 
and future MPO activities. Consultant staff will prepare best practices reports using examples of excellence 
developed and implemented by Florida’s MPOs as well as other MPOs nationally, and national associations such 
as AMPO and NARC, as requested by the Executive Director. Consultant staff will review, analyze, and develop 
transportation policy statements, letters, and papers. Consultant staff will attend and monitor transportation 
related meetings, workshops and public hearings conducted by federal, state, and local agencies, the Florida 
Legislature, as well as statewide and national associations, authorities, and commissions on behalf of the Florida 
MPOAC at the direction of the Executive Director. Consultant staff will conduct analysis on existing and proposed 
legislation and other regulatory activities and initiatives related to transportation planning, urban development 
and land use, the delivery and expansion of transit services, global climate change and air quality, and other issues 
relevant to MPOs as requested by the Executive Director. Particular attention will be paid to federal transportation 
authorization implementation proposals, including further integrating non-Single Occupancy Vehicle modes 
(transit, pedestrian, and bicycle) as viable options in statewide and metropolitan transportation systems and 
addressing funding sustainability issues in the state’s metropolitan areas. Consultant staff will advise and assist 
the Executive Director in the development of MPOAC meeting content and materials, and the UPWP, as 
requested. Consultant staff will prepare minutes of MPOAC Staff Directors’ Advisory Committee and Governing 
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Board quarterly meetings. Consultant staff will participate in the update and implementation processes of various 
statewide transportation plans and planning efforts and in the development of State and MPO performance 
measurement targets in compliance with federal requirements as requested by the Executive Director. The 
specific deliverables and/or services to be provided under this task will be agreed upon by the Executive Director 
and the Consultant project manager on an as-needed basis depending upon the immediate transportation 
planning requirements of the MPOAC. While the tasks described above are performed by the consultant, it is done 
under the direction and supervision of the Executive Director. 

Milestones 

Ongoing – Operation of MPOAC.org, operation of MPOAC, processing of invoices, requisitions, travel funds and 
compliance with various fiscal and operational systems in place at FDOT (the host agency) and Federal agencies. 
Ongoing – Hold MPOAC Policy and Technical Committee meetings as needed throughout FY 2022/2023 and FY 
2023/2024. Produce a draft and final 2024-25 UPWP. Maintain memberships in AMPO, NARC, MBUFA, ITSFL, FPTA 
and FBT. Four quarterly meetings of both the Staff Directors’ Advisory Committee and MPOAC Governing Board, 
and meetings of the Executive Committee, Policy and Technical Committee, the Freight and Rail Committee, and 
the Noteworthy Practices Working Group as needed. 

End Products 

This task will continue the operation of the MPOAC.org website, the operation of MPOAC, processing of invoices, 
requisitions, travel funds and compliance with various fiscal and operational systems in place at FDOT (the host 
agency) and Federal agencies. MPOAC will track expenditures and accomplishments of the organization during 
each fiscal year and report quarterly to the Staff Directors’ Advisory Committee and Governing Board. MPOAC will 
maintain membership in partner organizations such as NARC, AMPO, MBUFA, ITSFL, FPTA and FBT. Under this 
task, MPOAC will produce a final state fiscal year 2023/2024 and 2024/2025 UPWP. As needed, MPOAC will obtain 
written legal opinions and advice from legal counsel. The consultant will provide research and support services by 
producing reports, comments in response to state or federal announcements, requests for information, or 
publications as needed. Staff will participate in statewide and national transportation plans and planning efforts, 
report development, performance measures development and implementation, and involvement in issues 
impacting transportation. Four quarterly meetings of both the Staff Directors Advisory Committee and MPOAC 
Governing Board will be held annually. MPOAC Policy and Technical Committee Meetings, Executive Committee, 
and Freight and Rail Committee Meetings will be held as needed. MPOAC will also pay to advertise meetings in 
the Florida Administrative Weekly as required by Florida’s Sunshine Law.

http://mpoac.org/
http://mpoac.org/
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) Soft 
Match 

In Kind 
Match 

Task 1.1 MPOAC Administration         
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $191,976 $42,341   
                
Consultant Services       $30,000 $6,617   
                
Travel                
  Travel Expenses     $63,324 $13,966   
                
Other Direct Expenses           
  Office Supplies     $516 $114   
  Memberships     $196,066 $43,243   
  Copier Rent     $0 $0   
  Advertising     $319 $70   
  Rent            $69,768 
  Legal Services     $22,000 $4,852   
  Website Hosting Services   $500 $110   
  Printing        $600  $132   
Totals         $505,301 $111,446 $69,768 

 
Note: AMPO and NARC dues ($106,646 for AMPO and $80,000 for NARC) cover the cost of membership for all MPOs in Florida and are included in the Membership line 
item in the Other Direct Expenses section of the Task budget.   



21 
 

FY 2023/24       FHWA Federal  State 

          (PL) Soft 
Match 

In Kind 
Match 

Task 1.1 MPOAC Administration         
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $191,976 $42,342   
                
Consultant Services       $30,000 $6,617   
                
Travel                
  Travel Expenses     $63,324 $13,966   
                
Other Direct Expenses           
  Office Supplies     $516 $114   
  Memberships     $196,066 $43,243   
  Copier Rent     $0 $0   
  Advertising     $319 $70   
  Rent            $69,768 
  Legal Services     $22,000 $4,852   
  Website Hosting Services   $500 $110   
   Printing        $600  $132   
Totals         $505,301 $111,446 $69,768 

 
Note: AMPO and NARC dues ($106,646 for AMPO and $80,000 for NARC) cover the cost of membership for all MPOs in Florida and are included in the Membership line 
item in the Other Direct Expenses section of the Task budget. 
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2.0 REGIONAL COOPERATION AND INFORMATION  
DISSEMINATION 

This section includes those functions to provide on-going training for MPO Governing Board Members in the many 
activities that encompass the MPO planning process. 

Dissemination of MPOAC Information Tasks include: 

 Task 2.1 – MPOAC Institute Training Activities 
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Task 2.1 – MPOAC Institute Training Activities 

Purpose 

To provide on-going training for MPO Governing Board Members in the many activities that encompass the MPO 
planning process. 

Previous Work Completed 

During fiscal years 2003 through 2006, the MPOAC funded a training feasibility study and the development of 
MPOAC Institute training materials. In fiscal year 2006/2007, the MPOAC launched the MPOAC Institute, providing 
training at workshops and at the Weekend Institute for Elected Officials. In fiscal year 2008/2009, the MPOAC 
added an extra Weekend Institute for Elected Officials (raising the number to two a year) due to high demand and 
agreed to provide the transportation module as part of the Florida Association of Counties (FAC) County 
Commissioner Voluntary Certification program. Throughout the years, the MPOAC Institute training materials 
have been updated on an annual basis to reflect changes in transportation policy, laws and practices and have 
been made available to MPOs across the state for their use. 

As of January 2022, the MPOAC Weekend Institute has been held 28 times (twice by special request; and missing 
2 Institutes in 2020 due to the COVID-19 pandemic) since 2007, with a total attendance of 409 MPO Governing 
Board members coming from all of Florida’s 27 MPOs. In 2021, the full MPOAC Institute was offered twice using 
remote meeting technology. Additionally, MPOAC Institute workshops have been held many times during the past 
several fiscal years, providing MPO-related training to local elected officials, county, and municipal officials and 
MPO staff and committee members across Florida.  

Proposed Methodology 

The MPOAC will actively manage the delivery of MPO-related training opportunities through the MPOAC Institute 
initiative. The primary training will be two weekend training institutes. The training will be delivered in a retreat 
environment where MPO elected officials can concentrate on learning the basics of MPO practices and processes 
away from the normal interruptions and demands placed on local elected officials. Training will also be delivered 
as part of the FAC County Commissioner Certification (CCC) program, subject to the needs of the FAC. Training 
dates are anticipated to be in the spring of 2023 and 2024. All training materials will be continuously updated to 
reflect any changes in federal or state laws, regulations, and guidance and be made available to Florida MPOs for 
their use on the MPOAC website. 

Work Products 

The MPOAC Institute will provide MPO-related training in a variety of venues including two weekend training 
institutes and a training workshop held as part of the FAC CCC program, subject to the needs of the FAC. All training 
materials will be made available to Florida MPOs, the FDOT, FHWA, and the FTA for their use. All training materials 
will be updated to reflect current federal and state laws, regulations, and guidance. The MPOAC Executive Director 
and Executive Assistant will supervise the activities of the MPOAC Institute and review and approve MPOAC 
Institute related materials, invoices, and progress reports to ensure that the project continues as anticipated. 

While the tasks described above are performed by the consultant, it is done in partnership with and under the 
direction of the MPOAC Executive Director. A portion of the budget is set-aside for the time of the MPOAC 
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Executive Director and Executive Assistant to participate in the work products and overall direction of this 
task. 

Milestones 

The MPOAC updates the training materials used in the Weekend Institute each year and in preparation for the 
training, arranges for printing of training materials and for training facilities, manages a registration process, and 
conducts two training sessions per year. Additionally, training is provided as part of the FAC CCC program, subject 
to the needs of the FAC. 

End Products 

Four total training sessions. MPOAC Weekend Institutes will be held twice between March and June in 2023 and 
in 2024. Training as part of the FAC CCC program, subject to the needs of the FAC.
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 2.1 MPOAC Institute Training Activities       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $10,660 $2,351   
                
Consultant Services       $85,000 $18,747   
                
Totals         $95,660 $21,098 $0 

 
 

FY 2023/24       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 2.1 MPOAC Institute Training Activities       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $10,660 $2,351   
                
Consultant Services       $85,000 $18,747   
                
Totals         $95,660 $21,098 $0 
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3.0 PROJECT PLANNING AND REPORTS 

This section includes those functions that are necessary to prepare certain project studies, reports, and 
correspondence. These actions often result in specific work products that are initiated and endorsed by the 
MPOAC. 

Project Planning and Reports Tasks include: 

 Task 3.1 – Assessment of Documents, Regulations, Policies and Legislation 

 Task 3.2 – Performance Measures Implementation 

 Task 3.3 – Public Transportation, Environment & Community Planning 

 Task 3.4 – Safety, Operations and Management 

 Task 3.5 – MPOAC Strategic Plan Implementation 
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Task 3.1 – Assessment of Documents, Regulations, Policies and Legislation 

Purpose 

The MPOAC will review proposed documents, regulations, policies, and legislation (federal and state) to provide 
substantive and technical comments that represent the collective interest of Florida’s MPOs. In addition, the 
MPOAC staff will conduct statewide and national research, as needed, to provide Florida MPOs with information 
regarding industry practices and standards. 

Previous Work Completed 

The MPOAC distributed to its members periodic updates as well as an overview of legislation enacted during the 
prior Legislative sessions that pertains to metropolitan planning organizations. 

The MPOAC during the previous two fiscal years reviewed and provided detailed comments as they relate to MPOs 
on various state and federal documents and reports. For example, detailed summaries of state legislation are 
prepared annually following the close of Florida legislative sessions. Additionally, the MPOAC submitted 
comments to appropriate officials on various proposed rules and guidance documents including, but not limited 
to, Statewide and Nonmetropolitan Transportation Planning and Metropolitan Transportation Planning, and MPO 
Coordination and Planning Area Reform. 

Proposed Methodology 

MPOAC and consultant staff will compile and review proposed and adopted documents, regulations, policies, and 
legislation in a format that is clearly presented and useful to each MPO. The funds associated with this task are 
for MPOAC staff time. In addition, MPOAC staff will conduct national and statewide research to collect data 
pertaining to industry practices and standards. Unique to this UPWP cycle will be rules associated with a new 
Federal Transportation Authorization law (the Infrastructure Investment and Jobs Act or IIJA, also known as the 
Bipartisan Infrastructure Law or BIL) and the release of US Census data. New federal rules associated with the BIL 
and new urban areas will be publicly noticed in the federal register and the public has an opportunity to provide 
feedback about the methodology. MPOAC expects to review the notice(s) carefully and provide information to 
the membership about the potential impacts of the methodology suggested.  The MPOAC will submit formal 
comments to proposed rules as desired by the membership.  

Work Products 

Following the 2023 and 2024 Florida legislative sessions, the MPOAC will distribute to its membership a summary 
of approved state legislation of interest to metropolitan planning organizations. The MPOAC will provide review 
comments on documents, regulations policies and legislation relating to issues of interest to metropolitan 
planning organizations, including any federal notices of federal rule making associated with the BIL. 

Milestones 

This is an ongoing activity that is performed on an as-needed basis. 

End Products 

MPOAC submittal of comments on proposed federal rules, participation in efforts to craft new policies, and to 
educate MPOs in Florida about proposed legislation, policies, regulations, or documents when they are produced.
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.1 Assessment of Documents, Regulations,        
  Policies and Legislation         
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $37,977 $8,376   
Consultant Services        $10,000  $2,206   
                
Totals         $47,977 $10,582 $0 

 
 

FY 2023/24       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.1 Assessment of Documents, Regulations,        
  Policies and Legislation         
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $37,977 $8,376   
Consultant Services        $10,000  $2,206   
                
Totals         $47,977 $10,582 $0 
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Task 3.2 – Statewide Plans, Programs, and Performance Measures 
Implementation 

Purpose 

The MPOAC will participate and assist in the implementation of statewide plans and programs such as the Florida 
Transportation Plan (FTP), the Florida Strategic Highway Safety Plan (SHSP), the Florida Highway Safety 
Implementation Plan (HSIP), the Florida Freight Mobility and Trade Plan, the Strategic Intermodal System (SIS) 
Plan, etc. The MPOAC will promote coordination between statewide planning and programming with MPO 
planning activities. The MPOAC will also participate and assist Florida’s 27 MPOs, in partnership with the Florida 
DOT, to implement the Federal Transportation Performance Management Measures while maintaining 
consistency in the data sets used and information shared with the public. 

Previous Work Completed 

The MPOAC participated in the policy and technical committees organized by the FDOT to develop the FTP and 
SIS Plan updates carried out over the past 2 years. Also, the MPOAC worked closely with Florida DOT staff to 
implement the federal transportation performance measure rules, including publishing an updated summary of 
MPO performance targets across Florida. The partnership with FDOT has been recognized as one of the best, if 
not the best, model of cooperation in the nation, resulting in numerous presentations by the MPOAC and FDOT, 
including to New York AMPO, Minnesota DOT, USDOT, SASHTO, AASHTO, AMPO, NARC, TRB and Florida APA. 
MPOAC also coordinated with the Florida DOT to assemble a full set of transportation performance measure 
reporting data sets for use by the individual MPOs in multiple formats for consistency and ease of use across the 
state. 

Proposed Methodology 

MPOAC staff will participle in the review of the SIS facility eligibility requirements and serve as a member of 
appropriate working groups or steering committees. The MPOAC will facilitate coordination between the 
implementation efforts for statewide plans/programs and MPO planning activities by providing a forum for 
education and discussion between the MPOAC membership, the FDOT, and representatives of MPOAC partner 
organizations. 

MPOAC staff will coordinate and collaborate with the FDOT and the Florida MPOs so that the federal 
transportation performance management measures continue to be presented using an identical data set, format 
and manner which is expected to reduce confusion and increase credibility among the public, elected officials, 
and the press. The MPOAC will continue to publish an up-to-date summary of MPO performance targets across 
Florida. 

Work Products 

Develop the necessary reports, documents, and guidance to coordinate the implementation of statewide 
plans/programs and MPO planning activities. Work with the 27 MPOs, through the MPOAC, to incorporate the 
performance management measures into MPO plans and programs. This task will consist of staff time and may 
involve travel, as needed. 
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Milestones 

This is an ongoing activity as the FDOT implements statewide plans/programs and performance management 
measurement. It is expected that during the timeframe of this UPWP, the USDOT may update, or issue new 
guidance related to performance management measurement and further define how information is to be 
displayed and used by MPOs. Should this occur, the MPOAC will provide written comments if the opportunity is 
made available. 

End Products 

Ongoing planning and programming activity.
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.2 Performance Measures Implementation       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $30,459 $6,718   
                
Totals         $30,459 $6,718 $0 

 
 

FY 2023/24       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.2 Performance Measures Implementation       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $30,459 $6,718   
              
Totals         $30,459 $6,718 $0 
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Task 3.3 – Public Transportation, Environment & Community Planning 

Purpose 

The MPOAC will integrate and promote public transportation, environmental, climate change, sea-level rise, air 
quality and community planning issues into the metropolitan transportation planning process. This task will 
expand the role of the MPOAC in working with state, regional and local organizations that provide public 
transportation options and promote environmental streamlining, livable communities, and sound community 
planning practices to enhance the overall MPO planning process. In particular, the MPOAC will work with FDOT to 
ensure that Florida MPOs consider mechanisms for addressing the federal planning emphasis areas issued in 2021. 

Previous Work Completed 

The MPOAC worked with the FDOT Transit Office to incorporate transit issues into the MPO planning process, the 
FDOT Systems Implementation Office to implement the SUNTrail program, and the FDOT Office of Environmental 
Management (OEM) to implement state assumption of federal environmental review responsibilities. The MPOAC 
also worked with the Florida Department of Economic Opportunity (DEO), the Florida Department of 
Environmental Protection (DEP), Florida Commission for the Transportation Disadvantaged, and other local, 
regional, and state organizations that promote environmental, community planning and sustainable development 
objectives and transportation options. 

Proposed Methodology 

MPOAC and consultant staff will continue to work with FDOT, DEO, the Florida Transportation Commission (FTC), 
Florida Commission for the Transportation Disadvantaged, Florida Public Transportation Association (FTPA), 
Florida Greenways and Trails Foundation, and the Florida Regional Councils Association to expand the 
participation of the MPOAC in working with other partners and stakeholders to advance public transportation, 
efficient transportation decision-making and community planning objectives. Additionally, the MPOAC will work 
with 1,000 Friends of Florida, the Governor’s staff, DEP, and other partner organizations to advance transportation 
system resiliency, sea-level rise, sustainable development, equity, and air quality considerations in state, 
metropolitan and local planning activities, and processes, with particular attention to the current federal planning 
emphasis area. The MPOAC Executive Director will serve as an ex-officio nonvoting member of the FPTA. 

Work Products 

The MPOAC will provide a forum for public and private organizations to present programs and issues that lead to 
better integration of public transportation, environmental, climate change, sea-level rise, air quality and 
community planning issues within the MPO planning process. As a follow-up, the MPOAC will continue to work 
with such organizations to update planning guidelines, manuals and other related reports and documents that are 
used to implement these activities. 
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Milestones 

This is an ongoing activity. Presentations at quarterly meetings of the MPOAC and at Technical and Policy 
Committee meetings will take place as needed or requested by MPOAC membership. 

End Products 

This is an ongoing activity. Presentations at quarterly meetings of the MPOAC and at Technical and Policy 
Committee meetings will take place as needed or requested by MPOAC membership.
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.3 Public Transportation, Environment &       
  Community Planning         
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $18,293 $4,035   
        
Consultant Services        $7,200  $1,588   
                
Totals         $25,493 $5,623 $0 

 
 

FY 2023/24       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.3 Public Transportation, Environment &       
  Community Planning         
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $18,293 $4,035   
        
Consultant Services        $7,200  $1,588   
                
Totals         $25,493 $5,623 $0 
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Task 3.4 – Safety, Operations and Management 

Purpose 

The MPOAC will identify and present information related to transportation operations, management and safety 
that will assist individual MPOs in their development of long-range transportation plans, transportation 
improvement programs, and other planning work products. 

Previous Work Completed 

Previous work under this task includes transmitting Intelligent Transportation System (ITS), autonomous vehicle, 
and safety information to MPOs and participating on the FDOT Strategic Highway Safety Plan Steering and 
Executive Committees, the Transportation Asset Management Plan Steering Committee, the Bicycle and 
Pedestrian Partnership Council, and the FDOT’s Safe Mobility for Life Coalition and initiatives. The MPOAC 
Executive Director is a member of the Intelligent Transportation Society of Florida and was a participant in the 
Safe Streets Summit, the Annual Florida Automated Vehicles Summit, the Florida Metropolitan Planning 
Partnership, the MPO Leadership meetings, and the FDOT Freight Leadership Forum.  The Executive Director is 
also an active member of the Safe Mobility for Live Coalition.  

Proposed Methodology 

Given the implementation of the federal safety performance management measures which has brought focus to 
this topic, MPOAC staff expects to work with MPOs, the Florida DOT Safety Office, and the Office of Policy Planning 
in this area. MPOAC staff will work with FDOT, FHWA, FTA, and other partners to bring before the MPOAC the 
latest information regarding transportation safety, automated/connected vehicles, operations, and management 
that can be used by MPOs in support of the urbanized transportation planning process. The MPOAC will work with 
the FDOT Safety Office to amend the Strategic Highway Safety Plan, as needed, and integrate the goals of the plan 
into the MPO planning process. Additionally, the MPOAC will work with the Transportation Research Board (TRB), 
FHWA, the FTA, and other partner organizations to address the issues facing older road users and other mobility 
concerns facing a growing senior population. 

Work Products 

Presentations, workshops, and the dissemination of information regarding transportation operations, 
management, automated/connected vehicles, and safety. Participation on various committees supporting 
improved safety, operations, and maintenance on Florida’s multi-modal transportation system, including the 
Strategic Highway Safety Plan Steering Committee, the Safe Mobility for Life Coalition, and other committees and 
boards as requested. This task consists of staff time and may include travel expenses as necessary. 

Milestones 

This is an ongoing activity. Presentations at quarterly meetings of the MPOAC and at Technical and Policy 
Committee meetings will take place as needed or requested by MPOAC membership. 

End Products 

This is an ongoing activity. Presentations at quarterly meetings of the MPOAC and at Technical and Policy 
Committee meetings will take place as needed or requested by MPOAC membership.
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.4 Safety, Operations and Management       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $14,022 $3,093   
                
       
                
Totals         $14,022 $3,093 $0 

 
 

FY 2023/24       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.4 Safety, Operations and Management       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $14,022 $3,093   
                
       
                
Totals         $14,022 $3,093 $0 
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Task 3.5 – MPOAC Strategic Plan Implementation and Working Groups 

Purpose 

The MPOAC will carry out the action items contained in the MPOAC Strategic Directions Plan and update the 
adopted vision statement, guiding principles and goals if needed. The MPOAC Strategic Directions Plan identified 
several working groups which will increase the value of MPOAC to FDOT, the MPOs, and the citizens of Florida. 
These working groups are topic area specific and are intended to address areas which can benefit from the 
statewide collective forum provided by the MPOAC. 

Previous Work Completed 

During FY 2015/16, the MPOAC conducted a strategic planning process to ensure organizational effectiveness in 
meeting member needs and expectations. The process, guided by the Strategic Directions Advisory Committee 
(SDAC) and mediated by the Florida CRC Consensus Center, concluded in 2016 and resulted in the completion of 
the MPOAC Strategic Directions Plan and an associated Implementation Action Plan. The MPOAC identified four 
working groups to implement over the following four years. The Complete Streets Working Group completed the 
“Complete Streets Best Practices” report in 2018 and the final report is posted to the MPOAC website. The 
Noteworthy Practices Working Group has been formed and is meeting regularly to achieve the goals and 
objectives in the Strategic Directions Plan.  

Proposed Methodology 

MPOAC staff anticipates launching the Training and Communications working groups during the timeframe of this 
UPWP. The Noteworthy Practices Working Group is expected to continue to meet. The Strategic Directions Plan 
is due for an update which will be undertaken during this UPWP cycle. Based on the results of the Plan update, 
along with potential changes in federal or state laws and rules, the purpose and products of the working groups 
may require adjustment. Additionally, the deliberations of the working groups may result in the development of 
new work products (reports, brochures, etc.). Much of the staffing work associated with an update of the Strategic 
Directions Plan will be provided by member organizations. 

Work Product 

An update of the Strategic Directions Plan will be undertaken by MPOAC and consultant staff during this UPWP 
cycle. The working groups will be engaged in the update and the results of the update may necessitate revisions 
to the purpose and products of each working group. The Working Group will continue to produce a product or 
products depending on the nature of their work with the intention of making these products available for others 
to learn from and to improve the state of transportation planning among the Florida MPOs. 

Milestones 

Quarterly meetings during Fiscal Years 2022/2023 and 2023/2024 or as needed, including meeting agendas sent 
out in advance of meetings and the hosting of quarterly meetings. 

The Working Groups will periodically report out to the Staff Directors’ Advisory Committee and produce reports, 
websites, and products that may be used by MPOs and require financial expenditure by the MPOAC. Amendments 
and modifications to the existing MPOAC Strategic Directions Plan will be required during Fiscal Years 2022/2023 
and/or FY 2023/2024. 
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End Products 

An update of the Strategic Directions Plan will be undertaken during this UPWP cycle and may result in changes 
to the Working Groups. Quarterly meetings during Fiscal Years 2022/2023 and 2023/2024 or as needed, included 
meetings of the MPOAC Strategic Plan working groups. The deliberations of the Working Groups may result in 
work products requiring financial expenditure by the MPOAC. Amendments and modifications to the existing 
MPOAC Strategic Directions Plan will be required during Fiscal Years 2022/2023 and/or FY 2023/2024. 
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Funding Source 

FY 2022/23       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.5 MPOAC Strategic Plan Implementation       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $35,922 $7,923   
        
Consultant Services        $15,000  $3,308   
                
Totals         $50,922 $11,231 $0 

 
 

FY 2023/24       FHWA Federal  State 

          (PL) 
Soft 

Match 
In Kind 
Match 

Task 3.5 MPOAC Strategic Plan Implementation       
                
Personnel Services             
  MPOAC Staff Salaries and Fringe Benefits  $35,922 $7,923   
        
Consultant Services        $15,000  $3,308   
                
Totals         $50,922 $11,231 $0 
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Table 1: SFY 2023 Funding Sources 
 

FY 2022/23 Summary Table   FHWA Federal  State  

            (PL) 
Soft 

Match 
In Kind 
Match 

                  
Task 1.1 MPOAC Administration     $505,301 $111,446 $69,768 

Task 2.1 MPOAC Institute Training 
Activities   $95,660 $21,098 $0 

                  

Task 3.1 Assessment of Documents, 
Regulations,    $47,977 $10,582 $0 

  Policies and Legislation           

Task 3.2 Performance Measures 
Implementation   $30,459 $6,718 $0 

Task 3.3 Public Transportation, 
Environment &   $25,493 $5,623 $0 

  Community Planning           

Task 3.4 Safety, Operations and 
Management   $14,022 $3,093 $0 

Task 3.5 MPOAC Strategic Plan 
Implementation   $50,922 $11,231 $0 

                  
  Totals         $769,834 $169,791 $69,768 
                  

  
Grand Total of all 
Columns   $1,009,393       

 
Note: Task 1.1 FWHA PL and Federal Soft Match includes AMPO and NARC dues for all Florida MPOs ($106,646 for AMPO and $80,000 for NARC). 
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Table 2: SFY 2024 Funding Sources 

FY 2023/24 Summary Table   FHWA Federal  State  

            (PL) 
Soft 

Match 
In Kind 
Match 

                  
Task 1.1 MPOAC Administration     $505,301 $111,446 $69,768 

Task 2.2 MPOAC Institute Training 
Activities   $95,660 $21,098 $0 

                  

Task 3.1 Assessment of Documents, 
Regulations,    $47,977 $10,582 $0 

  Policies and Legislation           

Task 3.2 Performance Measures 
Implementation   $30,459 $6,718 $0 

Task 3.3 Public Transportation, 
Environment &   $25,493 $5,623 $0 

  Community Planning           

Task 3.4 Safety, Operations and 
Management   $14,022 $3,093 $0 

Task 3.5 MPOAC Strategic Plan 
Implementation   $50,922 $11,231 $0 

                  
  Totals         $769,834 $169,791 $69,768 
                  

  
Grand Total of all 
Columns   $1,009,393       

 
Note: Task 1.1 FWHA PL and Federal Soft Match includes AMPO and NARC dues for all Florida MPOs ($106,646 for AMPO and $80,000 for NARC).  
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Table 3: SFY 2023 Summary Budget Table 

 

FY 2022/23 Summary Budget Table   FHWA Federal  State  

            (PL) 
Soft 

Match 
In Kind 
Match 

                  
Task 1.0 MPOAC Administration        

 Personnel Services            $191,976  $42,341   
Consultant Services      $30,000 $6,617  
Travel      $63,324 $13,966  
Other Direct Expenses      $220,001 $48,521 $69,768 
Task Total      $505,301 $111,446 $69,768 

Task 2.0 Regional Cooperation and Information 
Dissemination   

   

Personnel Services    $10,660 $2,351  
Consultant Services    $85,000 $18,747  
Task Total     $95,660 $21,098 $0 
 Task 3.0  Project Planning and Reports        
Personnel Services  $136,673 $30,145  
Consultant Services  $32,200 $7,102  
Task Total  $168,873 $37,247 $0 
  Budget Total      $769,834  $169,791  $69,768 

  
Grand Total of all 
Columns   $1,009,393       
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Table 4: SFY 2024 Summary Budget Table 

 

FY 2023/24 Summary Budget Table   FHWA Federal  State  

            (PL) 
Soft 

Match 
In Kind 
Match 

                  
Task 1.0 MPOAC Administration        

 Personnel Services            $191,976  $42,341   
Consultant Services      $30,000 $6,617  
Travel      $63,324 $13,966  
Other Direct Expenses      $220,001 $48,521 $69,768 
Task Total      $505,301 $111,446 $69,768 

Task 2.0 Regional Cooperation and Information 
Dissemination   

   

Personnel Services    $10,660 $2,351  
Consultant Services    $85,000 $18,747  
Task Total     $95,660 $21,098 $0 
 Task 3.0  Project Planning and Reports        
Personnel Services  $136,673 $30,145  
Consultant Services  $32,200 $7,102  
Task Total  $168,873 $37,247 $0 
  Budget Total      $769,834  $169,791  $69,768 

  
Grand Total of all 
Columns   $1,009,393       
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Table 5: Relationship of UPWP Tasks to Federal Planning Factors 

FEDERAL PLANNING FACTORS 
Task 
1.1 

Task 
2.1 

Task 
2.2 

Task 
3.1 

Task 
3.2 

Task 
3.3 

Task 
3.4 

Task 
3.5 

Support the economic vitality of the 
metropolitan area, especially by 
enabling global competitiveness, 
productivity, and efficiency. 

X X X  X   X 

Increase the safety of transportation 
system for motorized and non- 
motorized users. 

X X X  X  X X 

Increase the security of transportation 
system for motorized and non-
motorized users. 

X X X  X  X X 

Increase the accessibility and mobility 
of people and for freight. X X X  X   X 

Protect and enhance the environment, 
promote energy conservation, 
improve the quality of life, and 
promote consistency between 
transportation improvements and 
State and local planned growth and 
economic development patterns. 

X X X X X X  X 

Enhance the integration and 
connectivity of the transportation 
system, across and between modes, 
for people and freight. 

X X X X X X  X 

Promote efficient system 
management and operation. X X X  X  X X 

Emphasize the preservation of the 
existing transportation system. X X X  X  X X 

Improve the resiliency and reliability 
of the transportation system and 
reduce or mitigate storm water 
impacts of surface transportation. 

X X X  X X  X 

Enhance travel and tourism. X X   X X  X 

  



45 
 

Table 6: Relationship of UPWP Tasks to State Planning Emphasis Areas 

STATE PLANNING EMPHASIS AREAS 
Task 
1.1 

Task 
2.1 

Task 
2.2 

Task 
3.1 

Task 
3.2 

Task 
3.3 

Task 
3.4 

Task 
3.5 

SAFETY X X X  X X X X 

Equity X X X  X X  X 

RESILIENCE X X X  X X  X 

Emerging Mobility X X X  X X X X 
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Table 7: Relationship of UPWP Tasks to Federal Planning Emphasis Areas 

 

FEDERAL PLANNING EMPHASIS AREAS 
Task 
1.1 

Task 
2.1 

Task 
2.2 

Task 
3.1 

Task 
3.2 

Task 
3.3 

Task 
3.4 

Task 
3.5 

Tackling the Climate Crisis X X X  X X  X 

Equity and Justice40 X X X  X X  X 

Complete Streets X X X X X X  X 

Public Involvement         

Strategic Highway Network/US DOD 
Coordination         

FLMA Coordination         

Planning and Environmental Linkages X X X X X X  X 

Data in Transportation Planning         
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MPOAC Responses to Comments Received 

The Draft UPWP was available for public comment for 18 days, beginning on March 8, 2022. To solicit comments, 
the Draft UPWP was published on the MPOAC website, and was presented at the January 27, 2022 quarterly 
meetings of the MPOAC Staff Directors’ Advisory Committee and the MPOAC Governing Board.  An email 
containing a weblink leading to the MPOAC website where the draft UPWP was located was sent to the MPOAC 
membership and partners.  The following comments were received: 
 
Florida Department of Transportation:  Please see the Checklist provided to MPOAC by the Florida 
DOT and FHWA. 
 
 
MPOAC response:  Comments were addressed in the Checklist. 
 
 
Florida Division of Federal Highway Administration:  Please see the Checklist provided to MPOAC 
by the Florida DOT and FHWA. 
 
 
MPOAC response:  Comments were addressed in the Checklist.  
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