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Florida Metropolitan Planning Organization Advisory Council 

Staff Directors Meeting 

Florida Hotel - Orlando, Florida 

October 24, 2024 

ATTENDEES 

STAFF DIRECTORS 

IN-PERSON:  

Alex Trauger, MetroPlan Orlando (Alternate) 

Anne McLaughlin, Collier MPO   

Beth Beltran, Martin MPO   

Brian Freeman, Indian River County MPO   

Chris Rosenberg, Miami-Dade TPO (Alternate) 

Colleen Nicoulin, River to Sea MPO   

David Hutchinson, Sarasota/Manatee MPO   

Donald Scott, Lee County MPO   

Gary Huttmann, MetroPlan Orlando   

Georganna Gillette, Space Coast TPO   

Greg Slay, Capital Region TPA   

Greg Stuart, Broward MPO   

Johnny Wong, Hillsborough TPO   

Kandase Lee, Bay County TPO and Florida/Alabama TPO   

Marybeth Soderstrom, Heartland Regional TPO   

Peter Buchwald, St. Lucie TPO   

Rob Balmes, Ocala/Marion TPO 

Ryan Kordek, Polk TPO   

Whit Blanton, Forward Pinellas   

VIRTUAL: 

Andrew Uhlir, Palm Beach TPA (Alternate) 

Jeff Sheffield, North Florida TPO   

Ron Gogoi, Lee County MPO (Alternate) 

Scott Koons, Gainesville MTPO   

Sean Kingston, Collier MPO (Alternate) 

Valerie Neilson, Palm Beach TPA   

OTHERS 

IN-PERSON:  

Curlene Thomas, FHWA   

Donna Green, FDOT   

Gary Kramer, West Florida Regional Planning Council   
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Jeff Kramer, CUTR   

Jennifer Fortunas, FDOT   

Karen Brunelle, FHWA   

Lisa Stone, MPOAC   

Mark Reichert, MPOAC   

Mike Neidhart, FDOT   

Nicole Estevez, Renaissance Planning    

Paul Gougelman, MPOAC General Counsel   

Ronnique Bishop, FHWA   

VIRTUAL:  

Amy Beckmann, FDOT   

Charles Klug, Hillsborough TPO 

Charles Koppernolle 

Erika Thompson, FHWA   

Gerald Goosby, FDOT   

Jill Strickler    

Joseph Sullivan, FHWA   

Kia Powell, FDOT   

Maria Tery Vilches, Miami-Dade TPO   

Ralph Yoder, Florida Transportation Commission   

Stephen Browning, FDOT   

CALL TO ORDER & PLEDGE OF ALLEGIANCE –  GOVERNING BOARD & STAFF DIRECTORS  

Chair Hutchinson called the meeting to order at 9:30 a.m. All introduced themselves and rose for the 

pledge of allegiance. A motion passed unanimously to allow online participants to participate. 

PUBLIC COMMENTS 

No public comments. 

APPROVAL OF MINUTES: JULY 24, 2024 

The members reviewed the meeting minutes from July 24, 2024. Gary Huttman motioned to approve 

the minutes, and Don Scott seconded it. The motion passed unanimously. 

STRATEGIC DIRECTIONS PLAN FINAL APPROVAL  

Chair Hutchinson raised the topic of the Strategic Directions Plan, noting that the board had voted to 

approve it at the July meeting. Mr. Mark Reichert explained that while the plan had been conditionally 

approved, it was in presentation format. The updated document now includes an annual work plan to 

ensure progress on strategies. He sought confirmation of final approval from the group. 
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Peter Buchwald questioned whether the plan included language to evaluate the MPOAC's 

organizational structures, as noted in the motion from the July meeting. Mr. Reichert clarified that 

evaluating the MPOAC's organizational structures was addressed through the survey efforts conducted 

for feedback and acknowledged that specific language was not included in the current document. 

A discussion ensued about whether the conditions of the motion made during the July meeting were 

fulfilled and the consultant's payment structure. Mr. Hutchinson recognized that final approval could 

be postponed until the conditions were met. Mr. Buchwald moved to postpone the approval of the 

Strategic Directions Plan until the July meeting conditions were fully met. Johnny Wong seconded the 

motion. The motion passed unanimously approved. 

FREIGHT AND RAIL COMMITTEE REPORT 

Johnny Wong, Vice Chair of the Freight and Rail Committee, provided an update on the Freight and 

Rail Committee meeting earlier in the morning. The meeting consisted of two presentations: 

1. Bob O’Malley shared strategies for MPOs to support passenger and freight rail, 

emphasizing the importance of building proactive, collaborative relationships with freight 

stakeholders beyond transactional interactions. He highlighted opportunities such as 

Safety Week and CRISI grants to enhance engagement. For passenger rail, MPOs were 

encouraged to maintain long-term planning visions, foster champions among elected 

officials, and explore connections to multimodal transportation, housing, tourism, and 

economic development. 

2. The White House Group presented updates on the Passenger Rail Priorities Program, 

introducing a new online portal for MPOs to submit their priorities. To access the portal, 

MPOs will receive unique IDs, and submissions will initially be organized alphabetically. 

The committee acknowledged this early stage of the process and discussed opportunities 

for future refinements.  

EXECUTIVE DIRECTORS REPORT 

Mark Reichert revisited a question raised earlier by Mr. Peter Buchwald regarding the inclusion of 

language in the Strategic Directions Plan to address MPOAC's organizational structure. Mr. Reichert 

clarified that the July meeting minutes directed incorporating considerations for virtual meeting 

capabilities, but Florida law prohibits virtual meetings where action is taken. Paul Gougelman 

explained that Florida’s Administrative Procedure Act, which once allowed virtual meetings, no longer 

applies to MPOAC since the legislature exempted it about 20 years ago. Mr. Gougelman suggested 

that legislative amendments to the Sunshine Law could be the best option to allow specific exemptions 

for the MPOAC and MPOs to hold virtual meetings. 

Mr. Buchwald reiterated the importance of including the evaluation of MPOAC's organizational 

structure in the Strategic Directions Plan, given the ongoing threat of potential legislative elimination 

of MPOAC. He emphasized that maintaining this evaluation aligns with the original strategic plan from 
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2016. Without this, the organization risks inconsistency with its guiding principles, especially during 

legislative scrutiny. 

Mr. Mark Reichert presented updates on the budget, conferences, and legislative priorities. He shared 

that the MPOAC budget through the first quarter of the fiscal year shows 32 percent of the overall 

budget spent, primarily due to dues payments to AMPO and NARC. However, operational expenses are 

at 18.5 percent, demonstrating sound fiscal health. 

Mr. Reichert highlighted the importance of participating in AMPO and NARC, which provide critical 

resources for MPOs. He noted that AMPO had over 550 attendees at its recent conference, where 

Chair Mayra Uribe received the 2024 Outstanding Elected Official Leadership Award. He emphasized 

the benefits of Florida MPOs' active participation in national organizations for technical and policy-

related insights. Additionally, he mentioned NARC’s Executive Directors' meeting in Dayton, Ohio, 

which offered valuable opportunities to collaborate on administrative and operational challenges. 

Mr. Dave Hutchinson requested that AMPO’s legislative positions be shared with Governing Board 

members and Staff Directors to support alignment with state and federal legislative priorities. He also 

emphasized the importance of Florida MPOs' continued involvement in these national organizations 

to maintain strong representation. 

In closing, Mr. Reichert reviewed the MPOAC’s plan for Long-Range Transportation Plan (LRTP) reviews 

in contiguous urbanized areas, as required by House Bill 425. He outlined three tasks: identifying 

MPOs in contiguous areas, surveying MPOs on their LRTP coordination and data consistency, and 

providing an annual report to the Florida Transportation Commission. He noted that feedback on the 

tasks and approach had been received and incorporated, and he invited further input from members 

before finalizing the documents. 

AGENCY REPORTS 

FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)  

During the FDOT report, Ms. Donna Green, Statewide MPO Administrator, and Ms. Jennifer Fortunas, 

FDOT Director of Policy Planning, provided an update on FDOT's collaboration with MPOs and the 

ongoing development of the Florida Transportation Plan (FTP). The report focused on improving the 

project prioritization process, communication, and the development of the tentative work program. 

Ms. Green recapped feedback from interviews with 12 MPOs, emphasizing a need for more frequent 

and transparent communication, better clarification of roles, and additional opportunities to review 

draft documents. MPOs requested tailored workshops on funding, project prioritization, and enhanced 

collaboration with FDOT districts. Ms. Green highlighted efforts to bridge communication gaps, 

standardize processes across districts, and improve the flow of information between MPOs and FDOT 

staff. 
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Ms. Fortunas presented findings from FDOT's interviews and related research by CUTR, which aligned 

on the importance of continuous collaboration. She highlighted best practices, including FDOT’s work 

program staff in MPO meetings and celebrating shared successes to foster positive relationships. She 

also discussed challenges related to the tight timeline for finalizing work programs and identified 

opportunities to improve transparency regarding project inclusion in the tentative work program. 

Ms. Fortunas facilitated a polling exercise on meeting frequency, timing, and training priorities to 

engage participants. Participants shared their preferences for more frequent interactions at all levels 

and earlier meetings in the project prioritization cycle. Notable feedback included the need for clarity 

on funding decisions, involving the appropriate stakeholders in meetings, and fostering ongoing, 

informal communication. 

The session concluded with an overview of the 2055 FTP, emphasizing community-centered goals 

such as safety, resilience, economic development, and technological integration. Ms. Fortunas invited 

MPOs to participate in the FTP process through steering committees, focus groups, and public 

engagement opportunities. She announced upcoming meetings, including a steering committee 

session on November 14. 

FEDERAL HIGHWAY ADMINISTRATION 

Ms. Ronnique Bishop, Acting Planning Team Leader, and Ms. Curlene Thomas, Senior Community 

Planner from FHWA, updated several key topics. Ms. Bishop shared updates on federal funding awards 

and recommendations and commendations for noteworthy practices. 

Key Updates: 

1. Funding Announcements: 

o Bridge Investment Program: Hillsborough County received $1.67 million for a bundled 

bridge planning study. 

o Safe Streets and Roads for All Grants (FY 2024): Florida secured $49.77 million across 

21 grants, with notable recipients including Fort Lauderdale, Pinellas County MPO, and 

Emerald Coast Regional Council. 

o Innovative Finance and Asset Concession Grants: Jacksonville, Tampa, and North 

Miami received funding totaling $4 million for transit and redevelopment projects. 

o INFRA Grants: Awards included $66.5 million for the US-1 Long Key Bridge 

replacement, $22 million for Port Tampa Bay, and $25.6 million for Port Miami. 

2. 2025 Statewide Transportation Improvement Program (STIP): 

o Jointly approved by FHWA and FTA on September 30, 2024. 

o The planning finding report commended FDOT for its Complete Streets opt-out (first 

state to do so), data integration hub, and the MPOAC Noteworthy Practice Portal. 

o Six recommendations were shared for FDOT’s consideration, focusing on transparency 

in federal fund programming and timely updates for non-metropolitan rural planning. 

3. TMA Certification Review Schedule (2025): 
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o Scheduled visits include Hillsborough County (January 21), Pasco (January 28), 

Forward Pinellas (January 30), Capital Region (February 12), Martin (March 5), St. 

Lucie (April 1), and Sarasota-Manatee (July 24, subject to rescheduling due to conflict 

with the MPOAC meeting). 

4. Funding Opportunities: 

o Bridge Improvement Program (deadline: November 1). 

o Low Carbon Transportation Material Program (deadline: November 25). 

o National Scenic Byway Program (deadline: November 16). 

o Grant resources and contact details were shared. 

RESEARCH PROJECT: LIST OF PROJECT PRIORITIES DEVELOPMENT  (LOPP) PRACTICES IN 

FLORIDA 

Jeff Kramer from CUTR presented findings on Florida MPOs' LOPP development practices, highlighting 

diverse approaches influenced by MPO size, funding, and needs. He noted LOPPs serve as both 

statutory tools for prioritization and strategic documents for public engagement and grant applications. 

Key challenges include misaligned timelines, inconsistent terminology, and stalled projects. 

Recommendations include standardizing terms, integrating prioritization methods into LOPPs, 

enhancing MPO and FDOT staff training, and improving communication to build trust. Best practices 

such as regional collaboration and transparent priority-setting were emphasized. The final report will 

be available by November 2024. 

MPO/TPO OPEN MIC 

During the MPO/TPO Open Mic session, participants shared updates, discussed challenges, and 

raised issues of importance: 

Legislative Engagement and Conflict Resolution Proposal 

• Whit Blanton met with Senator Nick DiCeglie, incoming Chair of the Transportation 

Committee, to discuss key topics. He shared the following: 

o The Passenger Rail Resolution was shared with the Senator, who acknowledged the 

challenges but recognized its importance. 

o Concerns about the MPO roles and responsibilities were discussed, focusing on noise 

in transportation discourse and misunderstandings in MPO processes. 

o In addition, Mr. Blanton proposed a conflict resolution process to address perceived 

or real disputes between MPOs, preempting legislative intervention. 

▪ This would include a formal mechanism adopted by each MPO, reviewed 

biennially, and integrated into the Work Program. 

▪ Examples of potential conflicts, such as differing positions on projects (e.g., 

rail on a shared bridge or bus rapid transit across jurisdictions), highlighted 

the need for proactive measures. 

▪ Suggestions for conflict resolution included pilots and using independent 

facilitators for mediation. 

MPO Updates 

1. Volusia Flagler TPO Expansion and Rebranding: 
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o The TPO expanded to include all of Flagler County, transitioning from the River to Sea 

TPO to the Volusia Flagler TPO. 

o A Doing Business As application is pending, and the name will be officially adopted 

after the updated interlocal agreement is approved. 

2. Tampa Bay TMA Progress: 

o Updates on the potential merger of MPOs in the Tampa Bay region included: 

▪ A draft scope of work was presented at the last TMA meeting. 

▪ Challenges arose over disagreements about board apportionment, requiring 

further review by member boards before advancing to procurement in early 

2025. 

3. Collier MPO Merger Planning: 

o Work on a merger scope for Collier MPO is underway. Insights from Tampa Bay TMA’s 

scope are being incorporated. 

Recognition 

• Beth Alden received the prestigious Ron Kirby Award at the AMPO conference, 

acknowledging her impactful contributions to transportation planning. Her ongoing volunteer 

work on the Greenways and Trails Council was also noted. 

Federal Aid Maps and Planning Processes 

• Updates on the federal aid eligible maps raised discussions about: 

o Delays in map updates and potential issues with incomplete representation of critical 

roadways. 

o Concerns over discrepancies between local priorities and state/federal approvals. 

o Questions were raised about the final approval process through FHWA and ensuring 

accurate map review at each level. FHWA noted the concerns and indicated they will 

follow-up. 

MEMBER COMMENTS 

Members provided the following comment: 

1. Safe Streets Summits: 

o The 12th Annual Safe Streets Summit, hosted by Miami-Dade TPO, Broward MPO, 

and Palm Beach TPA, will take place February 6–7, 2025, in West Palm Beach. Early 

bird registration is now open. 

o The Gulf Coast Safe Streets Summit was postponed due to recent severe weather 

events. 

ADJOURNMENT 

The meeting concluded with gratitude for the outgoing Chair’s service and a reminder about 

upcoming elections during the January Quarterly Meeting. The next meeting of the MPOAC Staff 

Directors' Advisory Committee will be on January 23, 2025. The meeting adjourned at 12:30 p.m. 

  

 


