Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

WWW.Mpoac.org

MPOAC QUARTERLY MEETINGS

Thursday, April 30, 2026, 8:30 AM - 5:00 PM
The Florida Hotel and Conference Center
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by
Commissioner Mayra Uribe, Governing Board Chair, and Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM FACILITATOR

Freight and Rail Committee Meeting

8:30 AM Location: Legends 1 Greg Stuart, Broward MPO

9:30 AM Break -
Executive Committee Meeting Chair Mayra Uribe, MPOAC
Location: Legacy South 3 (2" Floor) Chair Greg Slay, MPOAC

10:00 AM MPO Workshop
Building Capacity for the Future: Professional
Development and Succession Planning
Location: Legends 2

Staff Directors’ Advisory Committee Meeting
Location: Legends 1

1:00 PM Governing Board Workshop
Leading Locally: Championing Your MPO and
Connecting State Policy to Local Action
Location: Legends 2

Joint Governing Board & Staff Directors’ Advisory . .
3:00 PM Committee Meeting Chair Mayra Uribe, MPOAC

Location: Legends 1 Chair Greg Slay, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us




AGENDA

MPOAC

FREIGHT & RAIL COMMITTEE

powere d by the Browar: d MPO and Hillshorough TPO

91 The Florida Hotel (Legends 1)

(U U
% April 30, 2026 1500 Sand Lake Rd.
Orlando, FL 32809

Microsoft Teams Virtual Meeting: Click Here
8:30 a.m. to 9:30 a.m. L_.___I Meeting ID: 246 146 703 504 27

Passcode: Jj9Pt2Zr

Call-In: +1 850-739-5589
Call-In ID: 647 380 117#

Agenda Iltem Speaker Time
1. Welcome and Introductions Greg Stuart, Broward MPO 8:30 a.m.
2. Public Comments Greg Stuart, Broward MPO 8:35a.m.
3. Committee Business
Approval of January 2026 Meeting Greg Stuart, Broward MPO 8:40 a.m.
Minutes
4. Presentations
FDOT District 4 Truck Parking Supply . .
and Demand Analysis Study Justin Stroh, FDOT 8:45 a.m.
Freight Priorities Program (FPP) 2026 Thomas Brandenstein, Whitehouse 9:05 a.m
Cycle Results & Project List Group ' T
5. Committee Actions
Oppoﬂunity to endorse the 2026 FPP 9:20 a.m.
Project List
6. Administrative Items Amanda Carpenter, MPOAC 9:25 a.m.
7. Meeting Adjournment Greg Stuart, Broward MPO 9:30 a.m.

MPOAC FLORIDA METROPOLITAN PLANNING ORGANIZATION
ADVISORY COUNCIL

605 Suwannee Street, MS 28B, Tallahassee, FL 32399-0450
850-414-4821 | Amanda.Carpenter@dot.state.fl.us

Www.mpoac.org



https://teams.microsoft.com/meet/24614670350427?p=5V3uOPjhuTXoVrLr6a

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 252 202 279 643 35 Passcode: nV6Ur7zi
Call-In: +1 850-739-5589

Call-In ID: 207 262 330#

WWW.Mmpoac.org

EXECUTIVE COMMITTEE MEETING

Thursday, April 30, 2026, 10:00 AM - 12:00 PM
The Florida Hotel and Conference Center, Legacy South 3 (2@ Floor)
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by
Commissioner Mayra Uribe, Governing Board Chair, and Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM PRESENTER

Call to Order and Welcome
o Pledge of Allegiance
Welcome Remarks
Public Comment Chair Mayra Uribe, MPOAC
Roll Call
Approval of Minutes (voting item)
e January 28, 2026 — Executive Committee Meeting

Chair Mayra Uribe, MPOAC
Chair Greg Slay, MPOAC
Chair Mayra Uribe, MPOAC
Dana Reiding, FDOT

Executive Director Update

10:00 AM

10:45 AM o } Amanda Carpenter, MPOAC
o Administrative Items
11:00 AM MPOAC Bylaws and Policies & Procedures Amanda Carpenter, MPOAC
) o Discussion Janette Smith, MPOAC
11:40 AM General Business/Open Discussion Executive Committee Members
12:00 PM Closing Comments and Adjourn Chair Mayra Uribe, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/25220227964335?p=sCoqCZJwxSrangjxCg

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 227 529 016 865 70 Passcode: uo66Zg6)J
Call-In: +1 850-739-5589

Call-In ID: 839 358 99#

MPO WORKSHOP ———

Building Capacity for the Future:

Professional Development and Succession Planning
Thursday, April 30, 2026, 10:00 AM - 11:30 AM

The Florida Hotel and Conference Center, Legends 2
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Donna Green, FDOT Statewide MPO Administrator

TIME ITEM PRESENTER

Call to Order and Welcome
10:00 AM o Welcome Remarks Donna Green, FDOT
o Speaker Introductions

Building Capacity for the Future: Professional
Development and Succession Planning
10:10 AM

o The Road to the Director's Chair .Zt:;cngg//\l\ﬂﬂ;gatee MPO
o Preparing a New Generation of Leadership
11:00 AM Interactive Discussion All Member Attendees
11:30 AM Closing Comments and Adjourn Donna Green, FDOT

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/22752901686570?p=HUFF7WNgWdmVRz5s3L

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 246 146 703 504 27 Passcode: Jj9Pt2Zr
Call-In: +1 850-739-5589

Call-In ID: 647 380 117#

WWW.Mmpoac.org

STAFF DIRECTORS’ ADVISORY

COMMITTEE MEETING

Thursday, April 30, 2026, 1:00 PM - 2:30 PM
The Florida Hotel and Conference Center, Legends 1
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM PRESENTER

Call to Order and Welcome
o Pledge of Allegiance
o Public Comment
1:00 PM o Roll Call Chair Greg Slay, MPOAC
o Approval of Minutes (voting item)
* January 28, 2026 — Staff Directors’ Advisory
Committee Meeting

Chair Greg Slay, MPOAC
Policy and Technical Subcommittee
Statewide Membership Discussion
1:30 PM o Statewide Membership Overview Amanda Carpenter, MPOAC
o Future Membership Considerations: APA and ITE

2026 Freight Priorities Program Project List Thomas Brandenstein, Whitehouse
1:40 PM o
(voting item) Group
Teresa Parker, FHWA
1:55 PM Partner Updates Dana Reiding, FDOT
2:15PM MPO Feedback: Annual Federal Planning Findings Survey Teresa Parker, FHWA
2:30 PM Closing Comments and Adjourn Chair Greg Slay, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/24614670350427?p=5V3uOPjhuTXoVrLr6a

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 227 529 016 865 70 Passcode: uo66Zg6)J
Call-In: +1 850-739-5589

Call-In ID: 839 358 99#

GOVERNING BOARD WORKSHOP WWW.mpoac.org

Leading Locally: Championing Your MPO and Connecting
State Policy to Local Action
Thursday, April 30, 2026, 1:00 PM - 2:30 PM

The Florida Hotel and Conference Center, Legends 2
1500 Sand Lake Road, Orlando, Florida 32809
Facilitated by Commissioner Mayra Uribe, Governing Board Chair

TIME ITEM PRESENTER

Call to Order and Welcome
1:00 PM o Welcome Remarks Chair Mayra Uribe, MPOAC
o Speaker Introductions

1:10 PM Leading Locally: Championing You MPO and Angela Sherrod, HNTB

’ Connecting State Policy to Local Action Ryan Wetherell, Kimley-Horn
2:00 PM Interactive Activity and Discussion All Member Attendees
2:30 PM Closing Comments and Adjourn Chair Mayra Uribe, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/22752901686570?p=HUFF7WNgWdmVRz5s3L

Florida Metropolitan Planning

M POAC 7 Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 246 146 703 504 27 Passcode: Jj9Pt2Zr
Call-In: +1 850-739-5589

Call-In ID: 647 380 117#

JOINT GOVERNING BOARD & www.mpoac.org
STAFF DIRECTORS’ ADVISORY COMMITTEE MEETING

Thursday, April 30, 2026, 3:00 PM - 5:00 PM
The Florida Hotel and Conference Center, Legends 1
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Mayra Uribe, Governing Board Chair, and Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM PRESENTER

Call to Order and Welcome
o Pledge of Allegiance

o Welcome Remarks

o Public Comment Chair Mayra Uribe, MPOAC
3:00 PM .

o Roll Call Chair Greg Slay, MPOAC

o Approval of Minutes (voting item)

* January 28, 2026 — Joint Governing Board & Staff
Directors’ Advisory Committee Meeting
. Chair Mayra Uribe, MPOAC

3:10 PM Update from the Chair Chair Greg Slay, MPOAC
3:25 PM Guest Speaker Remarks Secretary Jared W. Perdue, FDOT

2026 Freight Priorities Program Project List Thomas Brandenstein, Whitehouse
4:00 PM o

(voting item) Group
4:10 PM Legal Services Agreement (voting item) Chair Mayra Uribe, MPOAC

Executive Director Update

o Budget Overview
4:20 PM o Statewide Memberships Amanda Carpenter, MPOAC

o Unified Planning Work Program (voting item)

o Upcoming Activities
4:40 PM Open Discussion All Member Attendees
5:00 PM Closing Comments and Adjourn Chair Mayra Uribe, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/24614670350427?p=5V3uOPjhuTXoVrLr6a
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