FLORIDA METROPOLITAN PLANNING
ORGANIZATION ADVISORY COUNCIL

Leading Locally:
Championing Your MPO

Connecting State Policy to
Local Action

Thursday, April 30, 2026

1:00 PM-2:30 PM

The Florida Hotel and Conference Center, Legends 2
1500 Sand Lake Road, Orlando, Florida 32809




Two Perspectives. One Conversation.

Facilitator Introduction

' Ryan Wetherell, PE, PEPP

| Policy, Prioritization & Statewide Perspective

| Angela Sherrod
| Public Trust & Narrative Leadership

Public Engagement & Communications Senior Vice President, Florida Marketing

Director, HNTB o Manager, Kimley-Horn

Former investigative journalist and 20+ years in transportation planning and
government spokesperson engineering

**Focus:** How MPO decisions are **Focus:** How MPO priorities move
understood by the public, media, and and gain confidence at the state level.
policymakers.
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From Planning to Influence

Reframing the Role of MPO Governing Board Members

Evolving Board Member Engagement
D Q

Champion Your MPO Connect Local to State Engineer to Influence

Extend advocacy beyond formal Bridge the gap between community Shift focus from technical details
meetings to build broader support needs and regional/state-level to strategic communication and
for MPO initiatives. action and policy. relationship building.

ACTIVE LEADERSHIP AND STRATEGIC COMMUNICATION DRIVE MOMENTUM, TRUST, AND SUPPORT.
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The Problem

The Translation

Gap: Where Good
Work Gets Lost

e Strongwork doesn't always translate.

e Public understanding lags behind delivery.

e Communication shapes momentum.

MPOAC
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The E-Scooter Experience

Here’s What Really
Happened...

A Real-World Example

The Investment: A $500 E-Scooter investment,
intended to enhance mobility.

The Outcome: Resulted in $0 confidence.

The Lived Experience: A college student's fearful
declaration, "Mom, I’'m going to flip it over or get hit by a car."
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A Realistic Scenario for MPO Leaders

The Moment That
Defines You

The Challenge: A direct, real-world question from a
student voter regarding critical safety priorities.

The Stakes: Public accountability for established
safety commitments.

The Need: A clear, decisive, and immediate leadership
response.
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Your Influence Beyond the Boardroom

MPQO Board Members as Regional Stewards

i

Validate the Work Translate Priorities Signal Alignment
Your endorsement confirms the You bridge the gap between MPO Your clear communication assures
direction and efforts of MPQ initiatives. goals and on-the-ground state partners of regional readiness
implementation. and cohesion.
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One Message, Multiple Audiences

Tailoring Communication for Diverse Stakeholders

e Policymakers

Focus on policy implications, economic impact, and regulatory
alignment.

* Residents
Highlight community impact, personal relevance, and quality of life.
 Business Leaders

Emphasize financialimplications, operational opportunities, and
market growth.

e Media

Frame the message for public interest, newsworthiness, and
compelling narratives.

A single explanation rarely suffices for all stakeholders. Adapting the message
ensures clarity, relevance, and engagement across diverse groups.
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The Digital Reality: How People Decide What Matters

Addressing the impact of informal information channels

e Visibility Shapes Perception

What is seen, especially online, dictates how priorities are
understood.

e Understanding Happens Outside Meetings

Key insights and definitions often emerge from informal digital
interactions.

¢ Define It or Someone Else Will

Proactively shape your digital narrative or risk having it defined for
you.
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Influence Only Works When You Use It

Reinforcing the active nature of leadership communication

e Position Grants Access, Communication Creates
Impact

Leadership positions open doors, but effective communicationis
what truly makes a difference.

e Clear Messaging Signals Alighment and Readiness

Concise and unambiguous communication ensures everyone is
on the same page and prepared for action.

e Actively Use Influence to Move Priorities Forward

Leadership influence must be intentionally applied to drive
progress on key objectives.

Authority alone doesn't guarantee outcomes; intentional communication is key to
effective leadership.
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Why Definitions Matter

Key Transportation
Acronyms & Their Impact

e TIP (Transportation Improvement Program) > What we’re funding and
building now

e LRTP (Long-Range Transportation Plan)-> The long-term vision for
transportation

e SIS (Strategic Intermodal System) > The major routes and connections
that keep Florida moving

e LOPP (List of Priority Projects) > What your community is asking to
move forward

Clarity drives support.
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Breadlines vs. Headlines: What Actually Moves Support

Breadlines (Internal Language) Headlines (Public Language)

How we describe the work internally How the public understands and supports it

Process and steps Safety and real impact
Meetings and timelines Time saved and access
Technical explanations What changes for people
How the work gets done Why it matters
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From Framing to Reality:
Let’s Talk About It

Real conversations leaders are having
Real pressure in the moment
Real impact on decisions and trust

Whatyou say - and how you say it - matters
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High-Pressure Communication

When You’re Put
on the Spot

Setting the context for high-pressure communication
moments:

¢ Limited Time: Decisions and responses must be
swift.

e High Visibility: Actions and words are under intense
scrutiny.

e Immediate Response: Expectation for a prompt,
clear answer.
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Shifting focus to stakeholder perception

Making the MPO
Matter to Others

e Relevance: How does the MPO directly address
the stakeholder’s needs and goals?

e Clarity: Isthe MPQO's purpose and impact easy to
understand?

e Connection: How does the MPO align with their
broader objectives and values?

Positioning Board Members: Translators of value, not just process defenders.
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Drivers of State-Level Support

Key Pillars of Effective Communication for State Support

% R

Confidence Consistency Clarity

Building trust through transparent and Delivering a unified message across all Ensuring messages are easily
understood minimizes ambiguity and

encourages proactive engagement and
support.

COMMUNICATION ISAFOUNDATIONAL ELEMENT FOR STATE-LEVEL SUPPORT.

Clear and consistent communication accelerates state-level support, while ambiguity breeds hesitation. This foundation sets the stage for our practice session.

reliable communication fosters belief channels and over time reinforces
ininitiatives and leadership. understanding and commitment.
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On the Spot: Real Conversations, Real Responses

Interactive practice session for impactful communication

* Real Scenarios e Audience-Focused
Engage with authentic and realistic situations to hone Center your message on the needs and perspective
your responses. of your audience.

e 30-Second Responses

Practice delivering concise and impactful
communication within a time limit.

This sessionfocuses on intentional rehearsal to build confidence and message discipline, not performance.
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Why This Matters

Reinforcing the benefits of the practice exercise

Build Confidence

Develop self-assurance in your

Adapt Messaging

Tailor your communication

Focus on Outcomes
Ensure your efforts are directed

abilities. effectively to different situations

and audiences.

towards achieving tangible
results.

This practice cultivates leadership confidence and message discipline through focused communication.
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What This Exercise Builds

e Quick Thinking

Develop the ability to respond effectively and decisively in dynamic
situations.

e Message Discipline

Practice clear, concise, and consistent communication to ensure
the intended message is delivered accurately.

e Audience Awareness

Enhance understanding of audience needs, perspectives, and
reactions to tailor communication effectively.

This exercise is designed to hone specific leadership behaviors.
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The Audience Changes the Message

Policymaker

Focus on policy
implications, constituent

impact, and legislative
action.

Tailoring your communication for effective engagement

i

Reporter

Resident

Highlight newsworthy
angles, factual accuracy,

Emphasize community
effects, personal

and compelling
narratives.

relevance, and
practical concerns.

Audience expectations dictate the framing and delivery of your message.

Business Leader
Address economic

impact, operational
efficiency, and strategic
value.
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Are You Ready?

Real scenarios: Questions you’ll face
Real pressure: No time to prepare

Real responsibility: Your response shapes perception
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Practice Under Pressure

How It Works in Real Time

1. Step 1: Scenario Setup

Audience plays a role (resident, reporter, policymaker) and
asks a real-world question.

2. Step 2: Response

Responder answers as the MPO board member, starting with
what matters, keeping it clear and concise.

3. Step 3: Feedback & Rotation

Observer listens for clarity, relevance, and impact, shares
feedback, and roles rotate after each round.
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Practice: Your Turn

Step-by-Step Instructions

808 AHiR @ b ©

Step 4 Ste.p 5
Respond Quick
(30 Seconds) Feedback

Step 3
Read &
Prepare
(1 Minute)

Step 1
Form Your
Group

Step 2
Draw a
Scenario

Groups of three. Select a scenario Read the Responder Audience Rotate roles,
Assignroles: card and identify scenario and answers the feedback: Did it draw a new
Responder, the assigned think about what questioninreal feelrelevant? scenario, and
Audience, audience. matters to the time, focusing on Observer repeat the
Observer. audience. clarity. Facilitator feedback: What process.

will cue. worked? What

could be clearer?

Key Reminders: Keep responses to 30 seconds. Start with what matters to the audience. Avoid jargon. Stay in your assigned role.
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What Did You Hear?

Facilitating a quick group reflection on the practice responses

e Clear?
Were the responses easy to understand and follow?

e Relevant?
Did the responses directly address the questions or prompts?

e Too technical?
Was the language or content overly complex for the audience?
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What Changed?

Small shifts in communication create big differences in impact

e What worked

|[dentify elements of your communication that were
clear, relevant, or effective.

e What shifted

Note how your message was adapted based on the
audience's needs or expectations.

e What was difficult

Pinpoint areas where you found it challenging to
maintain clarity or conciseness.
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What Moves Priorities Forward

Recap

Lead with Impact

Be Visible

Ensure your
contributions and efforts

Your Commitment

Stay Consistent

Focus on actions that Maintain steady
progress and reliability

inyour actions.

|ldentify one concrete
action to implement

create significant

positive change. are recognized. moving forward. What

will you do differently?

Leadership communication is essential governance. Identify one concrete action to implement moving forward.
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