
MPOAC 
Workshop

Building Capacity for the Future: Professional 
Development and Succession Planning



Microsoft Teams 
Virtual Meeting 
Information
Meeting ID: 227 529 016 865 70

Passcode: uo66Zg6J

Call-in: +1 850-739-5589

Call-in ID: 839 358 99#



Ryan Brown, AICP
Sarasota-Manatee MPO

Greg Stuart
Broward MPO

Bryan Caletka
Broward MPO

Welcome & Introductions



Workshop Purpose 

• Share strategies for strengthening organizational capacity 
through professional development.

• Discover approaches to succession planning and preparing the 
next generation of leadership.

• Explore lessons learned from MPO peers on leadership 
transitions and staff development.



FLORIDA METROPOLITAN PLANNING
ORGANIZATION ADVISORY COUNCIL

Sarasota-Manatee MPO



MPOAC April 2026 

Sarasota/Manatee MPO

The Road to the Director’s Chair



Overview & Purpose
Succession Policy & Implementation  
Transition Timeline
Key Takeaways
Q&A

Agenda



Overview & Purpose

Succession Planning ensures structured transition of leadership

Acts as official record of the process and provides a repeatable 
(and improvable) framework for future leadership transitions

Intent was to ensure continuity of operations, preservation of 
institutional knowledge, and maintain long-term stability



Succession Policy and Implementation 

9

✓ Planned Transition

Ensured time for extensive knowledge transfer, stakeholder 
introductions, director level meeting attendance, and 
executive decision making

Leadership transition was discussed and initial steps taken

24 months in advance of anticipated retirement date

Understand MPO Board expectations and engage in 
conversations with leadership early and often to maintain 
comfortability throughout the process



Succession Planning and Implementation 

Board Oversight

Documentation

Board retains responsibility for approving executive director and succession plan policies.
MPO Board Chair responsible for contract negotiations, informing Board of progress, and 
confirming the incoming director.
This is done in concert with MPO legal counsel to ensure fair representation for both the 
organization and employee.

All key leadership processes, strategic initiatives, staff development procedures, and 
external relationship development documented throughout the process.
Consistent information sharing at the board level allowed MPO leadership to adjust as 
needed during a long transition.



Transition Timeline 

• Transition into Deputy Director 
Role

• Policy refinement
• Knowledge sharing throughout

 

Months 1-6

Months 6 -12

Months 12-18

Months 18 -24

• External Relationship Building

• Board Updates and Timeline 
Adjustments 

• Engage in Responsibility transfer

• Contract Negotiations and 
Confirmation

• Execute final transition procedures 

• Prepare staff, hire replacement, 
and onboard

• ED fully autonomous



Key Takeaways 

✓ Start the process as early as possible 

✓ Documentation is vital 

✓ Consistent communication with Board Leadership

✓ Invest in relationship building

✓ Plan for the unexpected 



Contact

Ryan Brown, AICP
Executive Director

Sarasota/Manatee MPO

ryan@mympo.org

(941) 359-5772

For more information visit : www.mympo.org

mailto:dave@mympo.org
mailto:dave@mympo.org
http://www.mympo.org/
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ORGANIZATIONAL RESTRUCTURING 
STUDY 2025

BROWARD MPO

BROWARD MPO
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Strategic Expansion
GROWTH WAS NOT ACCIDENTAL — IT FOLLOWED THE STRATEGIC PLAN

Strategic Expansion
GROWTH WAS NOT ACCIDENTAL— IT FOLLOWED THE STRATEGIC PLAN

BMPO’s growth over the past decade was deliberate, phased, and governed by Board-adopted Strategic 

Business Plans (SBP).

• Growth aligned with Board priorities, including 

Multimodal Improvements, Technology, 

Revenue/Funding, Economic Development, 

Leadership & Partnerships, Education & 

Development, and Contingency Planning.

• The SBP emphasized developing the MPO as an 

institution, strengthening internal operations, technical 

capacity, and decision-making, supporting later 

investments in specialized staff roles.

• The SBP directed the MPO to pursue new revenue 

sources and grants to expand impact, overseeing the 

shift toward discretionary funding and grant 

competitiveness that fueled UPWP and TIP growth.
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Strategic Expansion : Financial Engine That Enabled Growth

Strategic Expansion : Financial Engine That Enabled Growth

• UPWP grew through 

diversification of funding sources.

• Shift from reliance on formula 

funds to project-based and 

discretionary funding

• Increased competitiveness for 

federal discretionary grants

• Enabled larger planning 

programs, stronger delivery, and 

deeper partnerships
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BMPO UPWP Budget Funding Source (FY2017–2026)

Core Formula (PL, 5303, 5307)

State Grants (FDOT, CDT)

Project Formula (SU)

Local Fund and Match

Discretionary Grants (SS4A, etc.)

Carryover (5303)
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Strategic Expansion : What Was Delivered

Strategic Expansion : What Was Delivered

• TIP matured into a multi-billion-dollar, multimodal investment program

• UPWP expanded to support more complex planning, programming, and grant delivery

• BMPO delivered measurable outcomes (e.g., safety, mobility hubs, corridor planning, multimodal projects)

• Organizational complexity increased to match program complexity
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Strategic Focus Areas

Expand staff technical skills and support services.

Implement a professional development program.

Regularly evaluate and, if necessary, reorganize MPO

to achieve its mission.

Produce and regularly update a succession plan.

Effective 

Administration

Alignment with BMPO Strategic Business Plan

Alignment with BMPO Strategic Business Plan

This Organizational Review 

directly advances BMPO’s 

adopted SBP 2025 priorities for 

Effective Administration and 

organizational resilience.

This report operationalizes the 

SBP directive to periodically 

assess organizational structure 

by examining how BMPO’s 

current structure performs under 

different funding scenarios and 

staffing assumptions.
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Reference: BMPO’s Strategic Business Plan 2025, Page 5



STAFF ALIGNMENT PLAN
Background

STAFF ALIGNMENT PLAN
Background

• Over the last several years, program-specific staffing needs have changed:

• Federal grant support and oversight responsibilities expanded, but are unpredictable in the 

future until a new federal transportation bill becomes law

• BMPO support for the Broward County Transportation Surtax and the revenue it generated 

ended in 2025

• City-sponsored support services initially expanded, but have since waned

• Declines in staffing levels needed to support these programs have been successfully absorbed to 

meet BMPO’s other responsibilities

• Four senior directors and one manager plan to retire by July 1, 2028

• Executive Director (1)

• Deputy Executive Directors (3)

• Procurement Officer (1)
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Staff Compensation Budget

Staff Compensation Budget
Assumptions and Implications

• Key Staff Compensation Budget Assumptions

• Federal formula funding will continue to increase annually to keep pace with inflation.

• Four senior directors will retire before 2028 begins and will be replaced, as warranted, 

through internal staff promotions, potentially resulting in significant salary cost savings.

• Discretionary grant and local funding levels will diminish to negligible levels beginning in 

2028, with those staff filling empty positions created from promotions and attrition.

• The BMPO will begin to budget prior year roll-over funds beginning in 2028, exceeding

anticipated grant and local fund revenue reductions from the sunsetting of the IIJA/BIL.

• Management will regularly redetermine staffing requirements based on federal 

requirements, available funding, and successful Board initiatives such as municipal services 

and grant management.

• Key Staff Compensation Budget Implications

• Funding from known sources exceeds expected compensation costs through 2034.

• If additional funding becomes available from grants or local sources, management will

have flexibility to adapt staffing levels to meet contemporaneous needs.
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DISCUSSION



FLORIDA METROPOLITAN PLANNING
ORGANIZATION ADVISORY COUNCIL

Interactive 
Discussion



Closing and Next Steps

Feedback for Future Workshops

• Suggestions for additional topics
• Key partner or agencies to include

Contact Us with Your Thoughts

• Ryan Brown, AICP (Ryan@MyMPO.org) 
• Bryan Caletka (Caletkab@browardmpo.org)
• Greg Stuart (Stuartg@browardmpo.org)



Thank you for 
attending!
Amanda Carpenter, MPOAC Executive Director
Amanda.Carpenter@dot.state.fl.us 
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