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Executive Committee Meeting  
April 30, 2026, 10:00 AM – 12:00 PM 
 

Attendees 
Governing Board 
In Person: 

• Commissioner Mayra Uribe, 
MetroPlan Orlando, Governing Board 
Chair 

• Commissioner Josh Street, Bay 
County TPO, Governing Board Vice-
Chair 

• Commissioner Mary Alford, 
Gainesville & Alachua County TPO, 
Governing Board At-Large Member 

• Greg Slay, Capital Region TPA, Staff 
Directors’ Advisory Committee Chair  

• Whit Blanton, Forward Pinellas MPO, 
Staff Directors’ Advisory Committee 
Vice-Chair 

Other Attendees 
In Person: 

• Amanda Carpenter, MPOAC Executive 
Director 

• Janette Smith, MPOAC General 
Counsel 

• Dana Reiding, Florida Department of 
Transportation (FDOT) 

• Dusty Hansen, Collier MPO 
• Mayor Gene Brown, 

Sarasota/Manatee MPO 
• Stephan Harris, Volusia-Flagler TPO 
• Marsha Taylor-Long, FDOT, District 4 
• Sonya Morris, Florida Transportation 

Commission 
• Kathy White, FDOT, District 4 
• Wade Carroll, Pond & Company 
• Ryan Nuckols, Kimley-Horn 
• Allison Silverman, HNTB Corporation 
• Priya Pai, HNTB Corporation 

 
Virtual: 
• Charles Koppernolle, FDOT District 5 
• Mike McDaniel, Heartland Regional 

TPO 
• John Scarfe, FDOT, District 5 

 

 

Call to Order & Welcome 
• Commissioner Mayra Uribe, MetroPlan Orlando, Governing Board Chair, called the meeting 

to order at 10:01 AM. 
• Ryan Nuckols, MPOAC support staff, led the roll call of attendees. A quorum was 

established for the Executive Committee. 
• Chair Uribe requested a motion to approve the meeting minutes from the January 28, 2026, 

Executive Committee meeting.  
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o Motion: Commissioner Josh Street, Bay County TPO, Governing Board Vice-Chair, 
moved to approve the January 28, 2026, Executive Committee meeting minutes. 

▪ Second: Greg Slay, Capital Region TPA, Staff Directors’ Advisory Committee 
Chair seconded the motion. 

▪ Vote: None opposed, motion passed unanimously. 

Public Comment 
• Chair Uribe opened the floor to public comments. 

o No public comments were received. 

Update from the Chair 
• Chair Uribe highlighted the strong turnout at the January 2026 Quarterly MPOAC meeting, 

noting the continued evolution of the MPOAC and praising Executive Director Amanda 
Carpenter for her partnership, advocacy, and leadership representing the Council. 

• Chair Uribe, Ms. Carpenter, and a few MPO representatives were in attendance at 
Transportation Day at the Florida Capitol, where FDOT Secretary Jared W. Perdue 
acknowledged the value of the organization. Chair Uribe encouraged all Governing Board 
members to attend next year. 

• Chair Uribe noted she has encouraged Ms. Carpenter to continue to pursue collaboration 
opportunities with the Florida Association of Counties (FAC) and League of Cities, as well as 
the importance of elected official interaction with MPOAC members. 

Executive Director Evaluation Discussion 
• Ms. Carpenter recused herself from the meeting during the evaluation discussion. 
• Dana Reiding, FDOT Director of the Office of Policy Planning, stated that the Governing 

Board scored Ms. Carpenter 4.60/5, according to the summary sheet. Feedback was largely 
positive, with suggestions including continued engagement with MPOs to better understand 
individual needs and to create a forum for regional decision-making.  

• The Governing Board shared positive comments regarding Ms. Carpenter’s contributions to 
the MPOAC and the increased value of the MPOAC due to her leadership. They questioned 
the process of providing a salary raise for Ms. Carpenter. Ms. Reiding shared that it is 
ultimately determined by FDOT. 

• The Governing Board inquired about the possibility of procuring additional support (i.e., 
restoring the administrative assistant position) for Ms. Carpenter based on growing 
responsibilities. 

• Ms. Reiding questioned Governing Board members regarding the utility of the evaluation 
form, and members agreed that the form wording could be more generalized. 
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Executive Director Update 
Legal Services Agreement  

• The Legal Services Agreement has been restructured into a two-year term that aligns with 
the Unified Planning Work Program (UPWP). MPOAC General Counsel, Janette Smith, will 
continue to lead legal support. The agreement will be structured as a fixed annual contract, 
with payments aligned with quarterly meetings and travel incorporated into the overall 
budget rather than tracked as separate line items. She confirmed that the Agreement has 
been reviewed by the FDOT Procurement Office. 

• The Governing Board questioned the possibility of Ms. Smith providing individual assistance 
to MPOs as needed. Ms. Smith explained that ethical considerations limit her ability to 
advise MPOs that already retain legal counsel and noted she would need to consult with her 
firm regarding specific scenarios.  

Conference Session Proposals 
• National Association of Regional Councils (NARC): The annual conference will be held June 

7-10 in Tulsa, Oklahoma. The MPOAC proposal was accepted, and the presentation is 
scheduled for June 9 at 10:00 AM. The presentation spot is shared with two smaller 
organizations. Due to the short time frame, the presentation will be structured as a 
discussion highlighting MPOAC accomplishments. FDOT MPO Administrator Donna Green 
will speak on relationships, partnerships, and the MPOAC Institute. Chair Uribe will provide 
a local elected perspective.  

• Association of Metropolitan Planning Organizations (AMPO): The annual conference will be 
held September 14-18 in Sacramento, California. The MPOAC proposal was accepted, but 
scheduling details are still pending. The planned session will be an interactive panel 
highlighting how the MPOAC, MPO leaders, and FDOT work together to strengthen 
metropolitan planning in Florida. 

Administrative Items 
• Ms. Carpenter has been coordinating with FAC to identify involvement opportunities.  
• Following the decision to move forward with an MPOAC membership with the 

Transportation and Expressway Authority Membership of Florida (TEAMFlorida), the MPOAC 
was invited to lead a session at the annual meeting in May 2026. Ms. Carpenter is working 
with representatives from Collier and Lee MPOs to present on MPOAC and MPO 
collaboration. 

• Ms. Carpenter reviewed her timesheets, travel authorizations, and upcoming planned 
travel. 
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MPOAC Bylaws and Policies & Procedures 
• The Executive Committee continued its review of the MPOAC Bylaws and Policies & 

Procedures. 
• Members discussed transition timing for Governing Board officers and Staff Directors, with 

revisions intended to clarify leadership transitions and maintain continuity through the 
conclusion of full-day meeting activities. 

• The Committee reviewed the role and authority of the Executive Committee, including 
responsibilities related to organizational leadership, oversight, and time-sensitive decision-
making. 

• Proposed updates related to Executive Director responsibilities and future staffing authority 
were discussed to better align organizational roles, reporting structure, and operational 
needs. 

• The Executive Committee reviewed agenda development and posting procedures, with 
discussion centered on balancing transparency, flexibility for late changes, and practical 
timelines for member review and public access. 

• Meeting participation and quorum requirements were reviewed, including expectations for 
in-person attendance, alternate participation, and notification procedures. 

 

General Business and Open Discussion 
• No general business and open discussion took place. 
• Chair Uribe adjourned the meeting at 12:04 PM. 

 


